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FAO Chair - Presidential Commission into Governance,  

 

The ICE’s Presidential Commission into Governance (PCG) has invited the GSNet and Graduates on 

Council to present its view on governance of the Institution. As a prelude to this meeting on 

Wednesday 20th February 2019, GSNet has been asked to produce a paper highlighting current 

governance arrangements, discuss principles and characteristics of good governance and to suggest areas 

of future development. This paper has been written by the GSNet Executive and the Graduates on 

Council.  

  

What are the main objectives and scope of the GSNet and Graduates on Council?  

According to the GSNet Terms of Reference (2016), the mission of the GSNet is to:   

‘Represent the membership of the Institution who are working towards a professional qualification in 

an efficient and effective manner, while encouraging and facilitating the sharing of best practice’.   

According to the 2017 ICE Annual Report, over 46,000 of the 92,157 ICE members were ‘aspiring 

members’ (working towards professional qualification with the institution). It is the purpose 

of GSNet to represent the view of all aspiring members, both in the UK and abroad.   

The GSNet reports to Council via the Executive Board. We have had continuous representation on the 

following panels and committees: ICE200; Public Voice Committee; Education and Inspiration; 

Fairness, Inclusion and Respect; NCE Advisory Board; ICE Benevolent Fund; Membership Committee; 

Professional Development, Expert Qualification and Review Panels; and on the UK Regional Affairs 

Committee.  

   

The GSNet's objectives are detailed within the Royal Charter and comprise the following:  

 Inform, encourage and support members in the pursuit of professionally qualified membership 

of the Institution;  

 Promote and encourage the acquisition of knowledge by those represented in all matters 

appertaining to the profession of engineering;  

 Present the views of those represented to the Institution and its Standing Committees and Panels 

and to consider such matters affecting the Institution as may be referred to it;  



 Promote the interchange of ideas and information between the Institution, the Regions, and 

Graduate and Student Committees in those Regions through meetings, knowledge sharing 

presentations and competitions; and  

 Foster good relations with allied institutions, organisations and learned societies.  

  

What do the GSNet and its membership, predominantly through sharing best practice and liaison 

with the wider institution, need to function effectively?   

 A robust and transparent process to elect Trustees;  

 An open, accountable and regularly reviewed Trustee board that follows best practice for 

governance including guidance from the Charity Commission;  

 Clear direction for the ICE that is effectively communicated with aspiring members;  

 Opportunities to learn about and be involved with the work of the Institution, so that our 

members can be proactive in meeting the objectives of the ICE; and  

 Due diligence by ICE decision-makers to ensure appropriate consultation of the membership is 

carried out to allow informed decisions to be made on behalf of the wider membership;  

 Encouragement from the ICE for GSNet to partake in decisions relevant to our membership.  

  

 What are the aspirations of the GSNet and ICE Graduates & Students Committee membership for 

the future of the Institution?  

 Inclusion of the views and needs of the wider profession (i.e. specialist interest groups/panels) 

that represents the diversity of the membership as a whole;   

 To assist in the ICE’s objective to engage further membership of the Institution globally;  

 Transparency and proactive communication with all membership;  

 To have an aspiring member on the nomination committee;  

 To continually present the ICE attractively to aspiring members and encourage them to be active 

participants;   

 To be included in membership ballots; and   

 For Graduates on Council to participate in voting on Council matters.  

  

What are the most common challenges that GSNet and its members face?  

 Lack of resources and opportunities in the wider ICE organisation to deliver the needs of aspiring 

members, reach our collective potential and meet the objectives of the ICE globally;  

 A transient committee membership; with relatively short committee terms and a high turnover 

of volunteers;  



 Remaining relevant to the challenges faced by civil engineers prior to professional qualification; 

and  

 Recognition of changing skills needed in the industry both at present and in future, for example 

to equip our members with the attributes needed to meet the challenges of digital 

transformation and sustainable development including the UN Sustainable Development Goals.    

   

How could ICE governance be more effective to i) deal with these challenges and ii) help 

us realise our aspirations for the future of the Institution?  

 By providing further opportunities for aspiring members to be part of discussions, so that aspiring 

members can be actively involved in issues that the ICE and all its membership face;  

 Creating appropriate working group mechanisms for strategic decision making on matters that 

directly impact aspiring members;   

 Ensuring that our membership is represented suitably on key panels, so that the needs and interests 

of aspiring members are met appropriately;  

 Early notification of upcoming key policy debates, so that we can prioritise resources and provide 

necessary feedback effectively;  

 Providing sufficient time for consultation widely with aspiring members in the UK and overseas;  

 A Trustee Board that is of appropriate size and diversity to maintain a thorough understanding 

and represent the needs and views of all aspiring members, the challenges faced by our industry 

and the necessary agility to react;   

 Coordinating transparent performance mechanisms to measure the ICE’s activities against 

outcomes agreed by the Trustees;  

 Maintenance of the ICE’s strong link with education and training establishments to ensure that all 

members continue to professionally develop to meet the challenges civil engineers face - 

currently and in future;   

 Opportunities to further educate all active members to ensure that future Trustees are equipped 

with the necessary skills and that members can contribute favorably to the challenges faced by 

the Institution and of the ICE’s members.  

  

The GSNet and Graduates on Council are committed to working closely with the Institution 

to mobilise and support the active participation of the 46,000 aspiring members, as well as promoting 

the Institution to new members both in the UK and overseas.  



To this end, we are eager to develop further opportunities to collaborate and work more strategically 

with the governing bodies in the Institution. We look forward to discussing this further at the meeting 

with the ICE Commission into Governance.   

  

Zoe Henderson (Graduate on Council), Nicola Robins (Graduate on Council), Eleanor Earl (GSNet Vice 

Chair and past ICE President’s Future Leader), Stella Law (GSNet Vice Chair) and Joe Marner (Graduate 

Member and ICE London Graduates and Students Informing Opinion Vice Chair) will be available to 

answer the Commission’s questions during the meeting.    

   

For and on behalf of GSNet and the Graduates on Council,  

 

  

Daaoud Shafi 

Chair of The GSNet  

 

 


