
 

Summary points of evidence to be given by Professor Lord Robert Mair to Presidential 

Commission, 16th April 2019 

1. I strongly support the principle of a smaller Trustee Board (12) and a larger mainly 

advisory Council (38). This revised Governance arrangement is already working well.  

 

2. The role of NomCo is also working well. It recommends to the Trustee Board 

nominations for President, Vice-Presidents and the ICE member on the Trustee 

Board; all these recommendations require the approval of the Council.   

 

3. A note on the Formalised Recorded Process of NomCo for recent activities 2018-19 is 

attached.  

 

4. The Terms of Reference for NomCo were approved by Council in February 2018. The 

current composition of NomCo is no fewer than 6 and no more than 10 members of 

the Institution. The Chair is a Past-President appointed by the Trustee Board, the 

President and SVP are both ex officio. Of the 7 remaining members (three  must be 

Council Members) only 5 stood; there are currently two vacancies. This is unusual, 

and probably reflects the transition. The present composition is such that the 

majority are Council Members.  

 

5. There might be a case in the future for having, say, 4 NomCo members who are ICE 

members but not necessarily Council Members. 

 

6. It will be beneficial in the future for NomCo to have ‘job specifications’ for the 

Trustee Board, setting out specific skill-sets needed, so that it can identify 

requirements and gaps.  

 

7. NomCo identifies candidates for the role of Vice-President (succeeding and non-

succeeding) by an open call for nominations (the vacancies being publicised through 

ICE website, NCE, the Regions, Past Presidents etc). The candidates for the ICE 

Member of the Trustee Board were identified by NomCo in the transition but 

candidates for this position should normally be identified through an open call.   

 

8. In my view we need about 6 in person for any meeting of NomCo. The current 

composition of no fewer than 6 and no more than 10 could be adjusted upwards by 

a small number, say no fewer than 8 and no more than 12.  

 

9. The Terms of Reference for NomCo are clear about tenure. I believe that this 

properly addresses any perception that it may be ‘self-perpetuating’.   



 

10. The desirable characteristics for the President expressed in the Terms of Reference 

were determined by Council (October 2015). 3-4 days per month may seem low, but 

to attract as wide a field as possible it should be recognised that some candidates 

are subject to considerable time pressures, and some have more time available.   

 

11. The Terms of Reference for the President should perhaps make specific reference to 

the engaging with the membership in the UK Regions and International Areas, 

although in practice (in my experience) the President has a wide exposure to 

membership from both. 

 

12. Consideration could be given to the membership directly electing Vice-Presidents 

and Trustee Board members, providing there is some kind of filter mechanism 

(probably involving NomCo) to ensure that all candidates for election have the 

appropriate skill-sets, knowledge, experience, and diversity needed. If this were to 

be the case, it would no longer be appropriate for Council to re-appoint on an annual 

basis, because this would imply Council having the potential to undermine the voting 

membership.  

 

Attachments 

Formalised Recorded Process of NomCo 2018-19 

NomCo composition 2018-19 

NomCo Terms of Reference 

Current Trustee Board composition (showing geographic location/industry sector/skills etc) 

Terms of Reference for President 

  

 



 

 
 
 
 
   

Formalised Recorded Process – NOMCO (2018 – 2019)  

 

20 February 2018 - NOMCO Terms of Reference approved by Council. 

 

2 – 12 October 2018 – Council invited to put themselves forward for the 3-7 vacancies on NOMCO.  Only 

five members stood, so there was no requirement to hold an election:  

• John Beck 

• Norman Brent 

• Teresa Frost 

• Emma Kent 

• Neil Sandberg 

 

20 November 2018 – Trustee Board elected Professor Lord Robert Mair as the Past President to chair 

NOMCO.  The President and SVP are ‘ex-officio’ members. 

 
23 November 2018 

• Letter inviting nominations for Vice President sent to the Trustee Board, Council, Past 

Presidents, Regional Chairs, Regional Directors, Honorary Secretaries and HK. 

• Website article encouraging nominations placed on ICE website. 

ToR of the President plus brief on the role and responsibilities of a VP attached to 

correspondence.  Deadline for nominations - 14 December 2018. 

 

3 January 2019 – Long list prepared by Head of Governance under the direction of the NOMCO Chair.  

Long list issued to NOMCO members two weeks prior to first meeting. 

 

• 18 names put forward as potential candidates.  The sources of nominations were: 

Council – 9;    Past Presidents – 4;    Vice Presidents – 1;  

Regional Directors – 2;   Regional Chairs – 4:    General Members – 5   

 

17 January 2019 - NOMCO held their first meeting and on this occasion the Chair (PP Robert Mair), the 

President (Andrew Wyllie) and NOMCO Council members John Beck, Norman Brent, Teresa Frost and Neil 

Sandberg were present. 

The NOMCO business was to consider recommending for election by the Trustee Board and Council: 

a. one of the current succeeding Vice Presidents as candidate for President in 2020/2021;  

b. the VPs, from amongst those currently serving and eligible to continue, to serve as Vice Presidents 

for the 2019/2020 session; 

c. to confirm whether the number of Vice Presidents for 2019/20 should remain at the maximum 

number of seven provided in the By-laws; 

d. a Vice President to continue the succession (as a ‘succeeding’ VP); 

e. a further Vice President (as a ‘non-succeeding’ VP) to make up the recommended number of 

seven. 

 



 
 
 
 
  

NOMCO members were provided with the following attachments: 

Appendix 1 – Pool of Potential Candidates 

1a – 1r – candidates nomination forms 

Appendix 2 – Guidance Note – Trustee Board Selection 

2a – Terms of Reference of the President 

 2b – Trustee Board Selection Procedure 

Appendix 3 – Current Trustee Board – Sector and Skills Matrix 

 

NOMCO members reviewed all the candidates against the characteristics listed below.   

The ICE President should: 

a. represent the civil engineering profession in UK; 

b. represent the civil engineering profession globally; 

c. engage with the ICE’s current, and potential, membership; 

d. as the Presiding Trustee guide a £35M turnover institution; 

e. in leading the Trustee Board, oversee the long-term strategic development of the ICE; 

f. oversee the delivery of the ICE Plan. 

 

To do this the President should have most, if not all, of the following characteristics: 

 

a. a credible record of professional success in civil engineering.  This could be in the public or private 

sector, managing projects, overseeing technical solutions, or in academia; 

b. be known to a sizeable proportion of the ICE membership; 

c. have the necessary experience and kudos to lead the Chairs and CEOs of the major civil 

engineering companies; 

d. have board level experience (ideally as Chair) of managing a business or project with a turnover of 

£35M or greater; 

e. enjoy the respect of opinion formers and decision makers, particularly in Government; 

f. have the charisma and personality to persuade, cajole or drive competing stakeholders to mould a 

coherent view; 

g. have demonstrable experience of leading a complex organisation (whether commercial, academic, 

or public body); 

h. have background knowledge and/or previous connection with the ICE. 

  

 The President must be FICE and a Chartered Civil Engineer. 

 

They also took into consideration the sector and skills matrix for the current Trustee Board.  Each candidate 

was then discussed individually and finally NOMCO members voted on who they thought should be selected.  

A short list of three was agreed for the ‘succeeding’ Vice President post and for the ‘non-succeeding’ Vice 

President post. 

The Chair subsequently approached the candidates in the order of priority agreed to determine whether they 

would be prepared to fill the relevant appointment.  The first placed candidates – Keith Howells for 

‘succeeding’ Vice President and Richard Threlfall for ‘non-succeeding’ Vice President both accepted the 

posts on offer and their nominations were approved by the Trustee Board at its meeting on 26 February 

2019.  These will be put to Council on 16 April 2019 for approval. 

Finally, NOMCO were advised that Council was currently holding an election to identify the two Council 

Appointee Members (14 January – 15 February 2019).  Once these names were known the DG&S (NOMCO 

Secretary) under the direction of the NOMCO Chair would review the 2019 Trustee Board members to 



 
 
 
 
  

identify any missing competencies.  NOMCO members would then be invited to nominate appropriate 

candidates to fill any gaps (25 February – 8 March 2019) for discussion at their meeting in March. 

22 February 2019 – Council elected Emma Kent and John Beck, both general members of Council.  They 

will join Karen Britton as Council Appointee Members on the Trustee Board from 5 November 2019 and will 

serve until the end of their term of service on Council. 

13 March 2019 – A sub-group of NOMCO met and on this occasion the Chair (PP Robert Mair). Senior Vice 

President Paul Sheffield and NOMCO Council members Norman Brent, Teresa Frost, Emma Kent and Neil 

Sandberg were present. 

• 3 names put forward as potential candidates by NOMCO members. 

 

The NOMCO business was to consider recommending for election by the Trustee Board and Council: 

• A member of the ICE to serve as an Ordinary Member on the Trustee Board. 

 

NOMCO members reviewed all the candidates against the sector and skills matrix for the current Trustee 

Board and a competencies gap analysis.  Each candidate was then discussed individually and finally 

NOMCO members voted on who they thought should be selected.  The Chair subsequently approached the 

candidates in the order of priority agreed to determine whether they would be prepared to fill the relevant 

appointment.  The first placed candidate – Liz Waugh - accepted the post on offer and the nomination will be 

submitted to the Council meeting on 16 April 2019 for approval. 

 

Nomination Committee (NOMCO) Recommendations 

Following the 17 January and 13 March meetings, the NOMCO recommendations are as follows: 

1. That the currently serving Vice Presidents whose terms of office will not have ended be elected to 

continue to serve as Vice Presidents for the 2019/2020 session.  They are:   

 Rachel Skinner (succeeding VP – see (2) below) 

 Ed McCann (succeeding VP, potentially to be elected to the Presidency for 2021-22) 

 Mak Chai-kwong 

 Emer Murnaghan 

 Jane Smallman 

 

2. That, in order of seniority, Rachel Skinner be elected in due course as President to take office in 

November 2020.  The election will formally take place at the Council meeting in December 2019, the 

first meeting of the next session. 

3. That Keith Howells be elected as succeeding Vice President with a view to becoming President in 

November 2022, subject to interim annual election by Council.  

4. That Richard Threlfall be elected as Vice President, commencing his term of office in November 2019. 

5. That Liz Waugh be elected as an Ordinary Member, commencing her term of office in November 2019. 

 

 



 
 
 
 
  

Council will be invited to elect the Trustee Board members for the 2019/2020 session as follows: 

 

a. to ELECT the candidates nominated in 1. above to continue as Vice Presidents for the 

2019/2020 session; 

b. to AGREE, as required in By-law 33, that Rachel Skinner should be considered as a candidate 

for the Presidency in November 2020, subject to formal election by Council in December 2019; 

c. to ELECT Keith Howells as a ‘succeeding’ Vice President from November 2019 with a view to 

becoming President in November 2022, subject to interim annual election by Council; 

d. to ELECT Richard Threlfall to serve as Vice President commencing his term of office in 

November 2019; 

e. to ELECT Liz Waugh to serve as an Ordinary Member commencing her term of office in 

November 2019; 

f. to NOTE Karen Britton, Emma Kent and John Beck as the Council Appointee Members on the 

Trustee Board.  

 

 



 
 
 Nomination Committee (NOMCO) 2018 – 2019 
 
  
 

  

  

 Chair 

 
 ∗ 2021 Professor Lord Robert MAIR CBE FREng FICE FRS – Past President 

 

 

 Ex-Officio 

 

 * 2019 Andrew WYLLIE CBE FREng MBA BSc CEng FICE CCMI - President 

 * 2019 Paul SHEFFIELD CBE BSc CEng FICE – Senior Vice President 

 

 

 

 Members 
 

 * 2021  John BECK MBA CEng FICE FRICS MCIArb DipLaw – Council Member 

 * 2019  Norman Frederick BRENT BSc Eng (Hons) FICE – Council Member  

 * 2019  Teresa June FROST IEng FICE – Council Member 

 * 2020  Emma KENT MEng (Hons) CEng MICE MIStructE – Council Member  

 * 2021  Neil SANDBERG BSc (Hons) MBA CEng FICE MKHIE – Council Member  

   VACANT 

   VACANT 

  
   
      

   

   

 

 
  

                                                 
∗ To serve until November 



NOMINATION COMMITTEE (NOMCO) – TERMS OF REFERENCE  

(approved by Council – 20 February 2018) 

 

 

Role 

The role of the ICE Nomination Committee is to make recommendations to the Trustee Board for the 

appointment of candidates for senior positions in the Institution.  It also approves, on behalf of the 

Trustee Board, a number of specific appointments.  In determining its recommendations the 

Nomination Committee must ensure a balance of skills, demographics, diversity, sectoral knowledge 

and international membership. The Nomination Committee meets three times annually. 

 

Duties 

The duties of the NOMCO are to: 

 

a. Ensure that all selection processes are transparent, open, honest and fair; 

 

b. Recommend to the Trustee Board nominations for the position of ICE President.  This 

appointment requires the approval of the ICE Council.  Should the Council not approve the 

recommendation the Nomination Committee is to provide an alternative nomination;  

 

c. Recommend to the Trustee Board nominations for the positions of ICE Vice Presidents.  These 

appointments require the approval of the ICE Council.  Should the Council not approve the 

recommendation(s) the Nomination Committee is to provide alternative nomination(s); 

 

d. Recommend to the Trustee Board nominations for the positions of other ICE Trustees.  These 

appointments require the approval of the ICE Council.  Should the Council not approve the 

recommendation(s) the Nomination Committee is to provide alternative nomination(s); 

 

e. Recommend to the Trustee Board a nomination for the position of Director General and 

Secretary.  This appointment requires the approval of the Trustee Board; 

 

f. Recommend to the Trustee Board a nomination for the position of the Group Finance Director.  

This appointment requires the approval of the Trustee Board; 

 

g. Recommend to the Trustee Board a nomination for the position of Chair of the ICE Audit 

Committee.  This appointment requires the approval of the Trustee Board; 

 

h. Recommend to the Trustee Board a nomination for the position of Chair of Thomas Telford 

Limited.  This appointment requires the approval of the Trustee Board; 

 

i. To oversee the process of elections to Council with particular emphasis on ensuring that the ICE 

Council is representative of the ICE membership and wider society; 

 

j. On behalf of the Trustee Board, to approve the membership of those committees directly 

subordinate to the Trustee Board; 

 

k. Recommend potential candidates for Honorary Fellowship of the Institution; 

 

l. Provide an annual report to the Trustee Board; 

 

m. Receive a report from the ICE FIR Committee annually.   

 



 

 

 

 

Composition 

 

The Nomination Committee shall consist of no fewer than six and no more than ten members of the 

Institution.   

 

The Chair of the Nomination Committee shall be a Past President of the Institution.  The Chair shall 

be appointed by the Trustee Board.   

 

The President of the Institution shall ex officio be a member of the Nomination Committee. 

 

The Senior Vice President of the Institution shall ex officio be a member of the Nomination Committee. 

 

Members of the Nomination Committee shall be appointed by the Trustee Board on the advice of the 

Chair of the Nomination Committee.  Members of the Nomination Committee shall be members of the 

Institution.  At least three members of the Nomination Committee shall be elected members of the ICE 

Council.  In appointing members of the Nomination Committee, consideration should be given to 

ensuring that the Committee membership reflects the broad nature of the industry1, the international 

and geographical diversity of the Institution. 

 

The Nomination Committee shall be quorate if over half of the committee members are present 

including the President of the Institution. 

 

The Director General and Secretary shall attend all meetings of the Nomination Committee and shall 

provide the Secretariat.  The Director General and Secretary shall not vote on any appointment 

considered by the Nomination Committee with the exception of the appointment of the Group Finance 

Director on which appointment the Director General and Secretary shall vote. 

 

Tenure 

 

Members of the Nomination Committee shall be appointed for a three year term.  Members may serve 

a second consecutive term.  No member shall serve more than six years on the Nomination 

Committee. 

 

                                                           

1 There should be a mix of clients, contractors, consultants, academia etc. 



 
Current Trustee Board – showing geographic location / industry sector / soft skills etc.       Appendix 3 

 
 

 Region Employment sector Engineering discipline 
 

Andrew Wyllie 
President 
 

South East CEO, NED  
Contractor (Costain) 
 

Energy, Water and transportation 

Paul Sheffield 
Senior Vice President 
 

East of England 
 

CEO, NED  
Contractor 
(Southern Water / Laing O’Rourke / Kier) 

Water and Transport 

Kyle Clough 
VP Membership 
 

East Midlands Contractor (Kier) 
 

Water 

C K Mak 
VP International 
 

Hong Kong Government PERMSEC 
Academia (University of Hong Kong) 
 

Railway and Transportation Engineering, Sustainable Development, 
Engineering Education and Training  

Ed McCann 
VP Learning Society 
 

South East Consultant (Expedition Engineering) Water 

Emer Murnaghan 
VP UK Regions 
 

Northern Ireland Contractor (GRAHAM) Environment, Sustainable Development and Water 

Rachel Skinner 
VP Public Voice 
 

South East Consultant (WSP | Parsons Brinckerhoff) Transport, Management, Research & Innovation 
 

Dr Jane Smallman 
VP Finance 
 

South East CEO 
Consultant (HR Wallingford) 

Maritime, Management 

Steve Balliston 
Council Appointee Member 
 

South East EngTech 
Contractor (Volker Fitzpatrick) 

Railway and Transportation Engineering 

Karen Britton 
Council Appointee Member 
 

East of England Consultant (AECOM) Transportation 

Teresa Frost 
Council Appointee Member 
 

South West IEng 
Local Government (Cormac Solutions Ltd.) 

Quality Assurance 

Andrew McNaughton 
Council Appointee Member 
 

London Government, Academia 
Government Department (HS2 Ltd) 

Transportation 



Appendix 2a 

Terms of Reference of the President (approved by the Trustee Board – 20 November 2018) 

Role  

1. The President is the Presiding Trustee of the Institution and is responsible for leading and 
promoting the policies and interests of the profession both internally and in the public arena.   
The President is answerable at all times to the Trustee Board.    

Term of Office 

2. The President is an officer of the Trustee Board and Council.   The period of office is one year 
commencing on the first Tuesday in November.   The role is unremunerated.  Presidents will 
usually spend 3-4 days per month on ICE business. 

Duties 

3. The President shall represent the profession at the highest echelons of business, society and 

government.  

 

4. The President shall: 

a. Chair meetings of the Trustee Board and Council 

b. Use their best endeavours to maintain and enhance the reputation of the Institution 

c. Act as an ambassador for the Institution and the profession, raising issues of concern for 

or on behalf of members, industry and academia. 

d. Represent the Institution at public events, helping to raise its profile and relevance to key 

audiences. 

e. Act as a public voice of the Institution, presenting its corporate policies to government and 

the media. 

f. Work in partnership with the Trustee Board, Council and the staff to stimulate visionary 

thinking for the profession, and achieve the mission of the Institution  

g.  Direct the overall long-term strategic policy and implementation of the business plan as 

agreed by the Trustee Board and Council. 

h. The President shall be an advocate for major ICE initiatives, adding Presidential authority.  

They shall endorse and promote the strategic direction of the Institution.   

 

5. The President must be FICE and a Chartered Civil Engineer.   

 

6. The President should have most, if not all, of the following characteristics:   

a. A credible record of professional success in civil engineering.  This could be in the public 

or private sector, managing projects, overseeing technical solutions, or in academia; 

b. Be known to a sizeable proportion of the ICE membership; 

c. Have the necessary experience and kudos to lead the Chairmen and CEOs of the major 

civil engineering companies; 

d. Have board level experience (ideally as Chair) of managing a business or project with a 

turnover of £35M or greater; 

e. Enjoy the respect of opinion formers and decision makers, particularly in Government; 

f. Have the charisma and personality to persuade, cajole or drive competing stakeholders to 

mould a coherent view; 

g. Have demonstrable experience of leading a complex organisation (whether commercial, 

academic, or public body). 

h. Have background knowledge and/or previous connection with the ICE. 
  

   

 

Support to the President 

7. The Office of the Director General will provide administrative support to the President prior to 
and during their term of office 




