
NEW FOR 2017
ICE STRATEGIC LEADERS 
PROGRAMME

The Institution of Civil Engineers and industry 
have come together to develop the next 
generation of national influencers.

 Following the success of the National Needs Assessment (NNA) 
with Government, the increasing role of the Infrastructure 
Client Group and roll out of Project 13, the ICE is now  
well-positioned to help industry develop the leaders needed  
to help drive the national infrastructure agenda.

In partnership with



WINDSOR 
LEADERSHIP
Put together in partnership 
with Windsor Leadership, the 
programme brings together 
leaders at CEO and COO 
level (or similar) from across 
the infrastructure sector and 
across business functions. The 
outcomes aim to push forward 
on the challenges facing the 
industry and help equip leaders 
with the confidence and ideas 
to overcome the uncertain 
but opportunity-laden future. 
The varied backgrounds of 
attendees from legal and 
financial to technical gives 
the programme a richness of 
experience that is unmatched 
in the infrastructure and built 
environment sector. The 
required seniority of delegates 
ensures that discussions are 
strategic and insightful, leading 
to a heightened understanding 
of the challenges and solutions 
for how others have steered 
their organisations to success.

The first of an ongoing series, this 
programme offers a unique environment 
to develop your leadership skills to engage 
effectively with national and global 
influencers – bringing benefits for you 
personally, your organisation and the 
infrastructure sector as a whole. It presents 
senior leaders from influential organisations 
a rare opportunity to refine their strategic 
vision and skill set amongst a cohort of 
other innovative thinkers and well-known  
industry figures. 



LEADER OUTCOMES
The benefits of attendance are significant

•  With the ICE firmly leading the infrastructure agenda with Government through initiatives such 
as the NNA – this is a unique opportunity to develop leadership skills directly related to the 
challenges ahead

•  All attendees operate in the wider infrastructure space so topics and challenges will have 
resonance for all delegates – novel ideas but with a familiar framework giving greater insight

• Become part of a network of national influencers with the aim of transforming the industry

•  Ideas and innovations are unique to this cohort of leaders, meaning potential outcomes are only 
shared amongst this group – an opportunity that shouldn’t be missed.

BY ATTENDING, YOU WILL BENEFIT FROM:

•  Personal development, encompassing 
the leadership challenges faced by you 
and your organisation, reflecting on 
your needs and creating a way forward

•  Being a part of a pioneering movement 
looking to develop the presence of Civil 
Engineering with society – this will be 
the first programme of a series

•  Expanding on your own ambitions to 
become an over-arching leader at a 
national level

•  Becoming part of a network of the 
country’s most senior current leaders, 
from all sectors, who have also 
attended the Windsor Leadership 
programmes.



SPEAKERS 
You will hear from speakers 
reflecting on the industry 
challenges, as well as external 
speakers talking about the 
challenges of leadership at a 
personal level. 

Special guest speaker:   
Sir Peter Bazalgette  
Will be talking about how he changed  
his own sector’s attitude towards 
collaboration and collective 
responsibility. He will also reflect on  
his ascendant, Sir Joseph Bazalgette.

Chair 
Dr Vanessa Lawrence CB 
Senior Strategic Advisor to 
Governments, Inter-Governmental 
organisations and large private sector 
organisations.

OVERVIEW OF THE 
PROGRAMME

Dr Vanessa Lawrence CB HonFREng  
FCInstCES will be chairing the whole 
programme.  Currently working 
globally as a Senior Strategic Advisor 
to Governments, Inter-Governmental 
organisations, large private sector 
organisations and as a Non-Executive 
director, she is also the Honorary 
Colonel of 135 Geographic Squadron 
Royal Engineers and was co-chair 
of the United Nations Committee 
of Experts on Global Geospatial 
Information Management for four 
years and Director General and CEO 
of Ordnance Survey for over 14 years.  

Discussion 

Following the speaker sessions, there 
will be opportunities to discuss the 
wider outcomes in a plenary set-up, as 
well as explore insights and learnings 
at a more personal level within smaller 
syndicate groups. Questions for 
discussion will include: 

•  What are the opportunities and 
challenges that you are facing as 
a strategic leader when balancing 
the needs and restraints of society?

•  What do I need to do to become a 
more effective leader?

•  What would my role look like  
as a strategic influencer at a 
national level?



DATE & VENUE

The residential programme  
takes place over three days  
and two nights at St George’s 
House, Windsor Castle  
on Wednesday 8th to  
Friday 10th November 2017.

All meals and accommodation during 
the programme will be provided.  To 
ensure real value and the chance 
for attendees to test and measure, 
the programme lasts over 6 months, 
comprising the 3 day residential, 
then a 6 week action plan and 
reflection piece, then at the 6 month 
point a team catch up on how the 
gained knowledge and skill set has 
impacted on their organisations.

THE LEARNING 
EXPERIENCE

The programme of about 18 
participants will include a mix  
of inspirational speakers,  
in-depth discussions amongst 
participants in small syndicates, 
plenary discussions and time for 
reflection. 

Through a series of focused syndicate 
sessions and first hand examples of 
leadership from the speakers, you will 
collectively explore the current and future 
challenges you face and will face as a 
leader in delivering the NNA and NIDS in 
this changing industry.
Sir Peter Bazalgette, chairman of ITV, 
great-great-grandson of Sir Joseph 
Bazelgette and former ICE President has 
agreed to speak on the programme. Sir 
Peter is himself an alumnus of Windsor 
Leadership.

The programme will operate under 
the Chatham House Rule. However, 
individual syndicate groups often agree 
to full confidentiality, which creates a 
safe space, encouraging open and honest 
dialogue with your peers.

WHO SHOULD ATTEND 

Senior leaders wishing to develop their own 
leadership impact and effectiveness, discuss 
the opportunities and challenges brought on 
by society, and ensure that they become a 
voice and key influencer at a national level.



Contact details 

t  +44 (0)20 7665 2243 
e  dean.lenton@ice.org.uk 
w ice.org.uk 

HOW TO APPLY

If you would like to apply for this 
programme or would like to discuss 
anything further, please contact  
Dean Lenton, Manager, Learning & 
Development at ICE on the details below. 
You will then be sent an application form.

Applications will be evaluated in terms of 
personal history, leadership experience and 
current role and responsibilities. All these 
points will be considered to ensure this 
programme is relevant for you.


