
Annual Membership Survey 2017: Membership Update 

Dear Member, 

In September 2017, ICE published the findings of the Annual Membership Survey (AMS). 

Many of the survey findings have subsequently become (major) work strands in their own 

right. Membership Division has considered the challenges of Graduate Members progressing 

through the ICE qualifications system and has initiated Streamlining 2.0, an in-depth  

examination of what we must and should demand of Graduate Members set against what we 

currently ask of them; the working group will report back to Executive Board in Q4. Policy 

Division has delivered Project 13 to the industry, a thought-leadership project aimed at 

encouraging collaborative working across the construction sector and Knowledge Division 

has continued to work up the Global Engineering Congress programme, due to take place in 

London in October and set to create the right conditions for the ICE Knowledge programme 

to be delivered in the years that follow. 

Work on the Washington Accord and ICE Exam; apprenticeships; academic and corporate 

partnerships; the sixth form engagement  programme;  NEC4;  the  Learning  Management 

System and the Virtual Learning Environment are not covered in detail here – they are 

ongoing programmes which will span several years – reporting on these programmes will 

continue to be through Executive Board and Council where regional Council members will be 

able to capture that detail for their members. Instead, it is the operational-level observations 

by members that have been captured here and work aimed at addressing both the concerns 

and aspirations of our membership continues. Much of this work is lower-key and doesn’t 

receive the same level of debate and dissemination as the bigger ticket (strategic) items. To 

that end, ICE has captured all the ongoing work falling out of AMS 2017. 

You can be assured that your views have been noted and concrete products are being 

designed and delivered as a result. Much of what is contained in the tables in the 

downloadable document has already been delivered or nears completion. By the time the 

next membership survey is undertaken (2019)1 I would hope that ICE Group will have 

benefited from the outward looking 200th anniversary programme which seeks to engage the 

public rather than the profession; will have consolidated its position as the leading 

Professional Engineering Institution in a post-BREXIT world and have continued to move 

towards developing a forward-looking professional body demanded by our members. 

 
Seán P F Harris MSc MA* FInstRE OBE 

Director of Membership 
On behalf of ICE Group 

 
 
 

 
 
 

 
 
 

1 
The May Executive Board, having seen the volume of work created by AMS17, has directed that 

membership surveys henceforth will be biennial, in order to provide the time and space necessary to 
listen to the membership but more importantly, to deliver in line with the membership’s requirements. 
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Objective You Said We Considered We Did 

 

 

 

 

 

 

 

 

 

 

 
How can ICE 

grow its 

membership 

base? 

 
ICE is perceived as a vehicle towards 

qualifications. While this is a strength, it is 

also one of its limitations, as too narrow an 

image is limiting ICE growth potential 

among the rest of the population. To 

attract new members, ICE should broaden 

its remit. 

A different product is needed 

focused on knowledge and 

networking opportunities. 

Daily news links to all AMICE. Monthly 

membership newsletters. Increased use of 

social media. 

Broaden ICE image beyond 

qualifications. Communicate the 

benefits of learning, community 

involvement and access to 

industry news to non-members. 

Creation of the Learning Management 

System on VLE. 

Creation of member focused content and a 

better use of Communities of Practice and 

Interest 

 

 
 

In choosing a Learning and Career 

Development offer, engineers evaluate 

different factors: ability to support Personal 

and Professional Development, Ease of 

Access, Reputation of the Provider as well 

as Broadness and uniqueness of the 

Offering. 

Reputation is a key factor in 

choosing a provider. Raise ICE’s 

profile in shaping the political and 

industry agenda. 

Launch of Project 13 and a number of 

ancillary reports and collaborative projects 

pan-HMG. 

A clearer model of knowledge access is 

being rolled out with the VLE and better 

co-ordinated and structured learning and 

networking opportunities across the entire 

membership (not just ICE HQ delivered in 

OGGS) 

 

Ensure the knowledge offer is 

both broad and unique. 

Lower cost and accessibility 

barriers to lifelong learning. 

ICE Training now offering reduced cost 

access to training delivered regionally. 

The strength of the ICE brand sustains 

higher perceptions on all emotional 

benefits like "personal fulfilment" and "self- 

perceived status", while non-members 

Maintain and reinforce the 

emotional aspects of ICE brand 

with members and prospects. 

ICE qualifications remain the gold 

standard. We have renewed our 5-year 

licence with the Engineering Council. 

Clearly communicate the We are focused on 6th form and 
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 focus more on functional benefits. functional benefits to non- 

members in order to increase 

interest. 

apprenticeships with FE colleges 
 

An AMICE knowledge and networking offer 

is being created to be rolled out as of Jan 

2019 to attract potential AMICE to attend 

ICE knowledge activities and get more 

engaged 

 
 
ICE is perceived as a less welcoming 

place unless you ‘tick all the boxes’. 

Reposition ICE as an engineering 

community, which seeks out, 

recognises and welcomes 

everyone who has an interest in 

engineering. 

Further develop AMICE and access 

through Apprentices. We are now in 

partnership with 52 FE colleges. It is not 

just about CEng anymore. 

As above 

 What does ICE need to do to prevent members leaving? 

  

 
 

 
 
 
ICE’s strength lies in its strong preference 

(brand value) but there is room for 

improvement on performance. 

 We are providing email information on a 

daily basis to ICE groups. 

How can ICE 

strengthen 

the 

relationship 

 
Build a stronger community 

The Communities of Practice (CoP) are 

now being led by members and we will 

need to wrap these into the knowledge 

offer which should be marketed through 
Membership marketing 

with existing   
  

members?  The learning management system (and 
VLE) is being built with a Q4 launch date. 

 Focus on knowledge outputs  

  Also the CoP better links between the 

centre and regions for knowledge transfer 

 Improve professional We have opened offices in Dubai and 
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  development and support 

overseas 

Kuala Lumpur. 

What does ICE need to do to improve relationship with members? 

ICE has a strong relationship with its 

members but performance is slightly below 

benchmarks. Community involvement, 

knowledge outputs and thought leadership 

are most important factors to prioritise in 

the UK. 

Prioritise community involvement, 

knowledge outputs and thought 

leadership 

ICE 200 has focused exclusively on 

societal engagement through community 

involvement 

Focus on strengthening 

relationships with students, 

graduates and senior managers. 

 
 

Strengthen the Academic Partnership 

programme. Expand the AP programme 

from 4 to 15 (2018) and 15 to 25 (2019) The Academic Partnership programme is 

doing well in creating stronger 

relationships between students and ICE. 

Strengthen the Academic 

Partnership and corporate 

partnership programmes 

International Student Chapters are not 

successful in improving the student/ICE 

relationship. 

Revise the International Student 

Chapters 

 
Ongoing 

How can ICE increase the percentage of graduates who qualify? 

There is the need to communicate early 

and more effectively with graduates who 

join ICE. After the first three years, they 

start to lose motivation as other 

commitments get in the way. After ten 

years, they lose the connection with ICE. 

Assign an MDO to all graduates 

as soon as they join 
Done 

Clearly communicate what is 

needed by them, timing and the 

resources they can use 

Guidance documents being revised. 

Complete Q1 19. 

Get in touch regularly with all Experienced Engineers programme 
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  graduates, particularly with the 

ones which have drifted or are off- 

pace 

launched May 18 

 
 
 

 
 

 
 
 

 

 
Experience with the qualification process 

is poor and ICE Graduates are the least 

likely to complete their qualification within 

their planned timeframes compared to 

Graduates from other institutions. 

Remove barriers to qualifications. 

Streamline the qualification 

process (fewer activities, shorter 

exercises, less admin). 

 
 
 

 
 

 
 
 

 
These issues are being considered as part 

of the wide-ranging and well-developed 

Streamlining 2.0 programme. All aspects of 

the membership journey will be considered 

and recommendations put to the Executive 

Board in Q4 18. 

Provide clear information and 

guidance. 

Actively support them in 

finding/change mentors and 

sponsors. 

Support UK graduates in building 

the right experience needed to 

qualify. 

Provide examples/best practices 

reports and guidance on how to 

write the report (particularly 

overseas). 

Routinely evaluate how the 

graduates are doing. 

Improve online tools. 
11 digital programmes underway with 

delivery by Q4 18 
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Key issue is for graduates having 

employers make time to cover the 

qualification activities. For those overseas 

it is getting support (including financial 

help) from their employers. 

Work closely with employers to 

ensure graduates receive 

appropriate support. Where 

support is missing, ensure 

practical support from ICE is 

provided. 

 

 
All RSMs have focused on developing this 

employer support. Slow progress reported. 

Graduates receive limited support from 

their employers on top of other issues 

which are common to all graduates. 

Engage more with graduates who 

are not on a training agreement. 

MRT production of digital support, 

webinars and guidance documentation 

 

Graduates who are isolated face more 

difficulties in qualifying 

Communicate better and more 

frequently with international 

graduates as they are isolated 

and their supporting network is 

weaker or non-existent. 

We have opened 2 RSTs – one in 

Malaysia and the other UAE. We have 

extended India operations and expanded 

staff support in HK. 

How can ICE increase the number of Fellows? 

Lack of application for Fellowship is either 

due to lack of understanding of the 

eligibility criteria or lack of perceived 

benefits. Better and active communication 

is needed with members on both aspects. 

 
Proactively communicate 

requirements and benefits of 

Fellowship through newsletters, 

events and ICE Rewards. 

 
 

 
 
 

 

 
A Fellowship marketing campaign is 

planned for Q1 2019 We are building a 

central Fellows Knowledge and Networking 

offer that will complement existing Thought 

Leadership work 

 

 
It is an honour to be an ICE Fellow but it is 

also an honour for ICE to enlist among its 

ranks people who have made a significant 

contribution to the industry. 

Reinforce the image of Fellows. 

Bring them forward and celebrate 

them in magazines, website and 

communications. 

Involve them with ICE and ensure 

that they are recognised in the 
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  industry as experts and ICE 

Fellows. 

 

  Move from a one-way 

communication mode to a two- 

way communication approach. 

 

 

 
 

 

 

 
How can ICE 

build a 

stronger 

community? 

 
 
 

 
 

 
Members seek community involvement 

and a significant number of members 

volunteer to collaborate with ICE indicating 

that any lack of involvement is due to lack 

of information or ICE’s passive attitude. 

 
This has been wrapped up as part of the 

extensive ICE 200 celebrations. We have 

engaged with c.100, 000 members of the 

public through local events. We have 

created 30m opportunities to view on print 

and e-media. The ICE 200 legacy seeks to 

continue this level of outward engagement. 

The Forum / networking are phase 3 of the 

VLE roll out. 

Host/promote networking and 

local events 

Build an ICE networking platform 

enabling members to 

contact/connect to each other. 

Improve ICE's social media 

presence. 

Create a forum for members to 

blog about and discuss 

engineering issues. 

  There is the need to communicate 

better and more broadly 

volunteering activities as there is 

high interest from the members to 

collaborate with ICE on those 

opportunities. 

 

Our E&I programme for 2019 will focus 

largely on societal benefit and 

sustainability. 
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How can ICE 

improve 

perceptions 

on thought 

leadership? 

 
 
 

There is the need for ICE to promote the 

relevance of ICE’s mission and how this is 

fulfilled in the UK 

 
 
 

Promoting the relevance of ICE’s 

mission and how this is fulfilled in 

the UK. 

The ICE 2025 Vision has been re-written. It 

has a greater focus on sustainability and 

professional assurance. it will go before 

Council in July 18 

Engagement is then through the wider- 

communications channels and using the 

ILH content across the regions as seen in 

Belfast, NE and elsewhere 

Support the industry in closing the skills gap 

 
 

 
 

 

 
Lack of necessary technical skills 

and experience are the main 

consequences of skills shortages. 

 
 

 
 

 

Reinforce technical knowledge offer on 

up-to-date technical subjects to support 

employers in up skilling current 

employers. 

Better use of online with the VLE. This 

includes the Career Guidance Tool, the 

refreshed competency framework and the 

Knowledge newsletter will be re-vamped. 

Stop start funding is a major cause of skills 

gaps for experienced engineers. We have 

worked closely with the Treasury over the 

past 5 years to improve government’s 

infrastructure investment plans. We have 

also worked with the Royal Academy of 

Engineering and other PEIs to make sure 

the UK government is aware of the 

engineering industry’s concerns for skills 

as we work through Brexit. 

Employers point at the increase 

relevance of softer skills 

Increase awareness of the importance 

of non-analytical skills among students. 

This falls from the Skills Review as well. 

We are looking at options as to how we 

enable this. A Pedagogy and Education 

Project Group is being established to Work with universities to recognise the 
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  importance of soft skills in the 

engineering programmes. 

address this. 

There is the need to infuse 

computational thinking in young 

engineers’ minds. It enables 

engineers not only to understand the 

potentials of today’s software, but to 

have the bases for all future tools 

and programming languages that 

have yet to be discovered. 

 

 

Raise awareness on the need for 

computational thinking in young 

engineers’ minds. 

 

 
JBM considers BIM but its prime concern if 

for engineers to develop a sound 

understanding of the underpinning 

engineering principles. 

 
 

 
 

 
Broaden the pool of potential 

engineers. Focusing on STEM limits 

the ability of the education system to 

attract and produce the next 

generation of innovators who can 

predict, create, and manage the 

technologies that will shape our 

future. 

 
 

 
 

 
Work with educators to increase variety 

in education. 

We engage with government on education 

reforms through the Royal Academy of 

Engineering’s E4E group – highlighting 

concerns around the narrowing of the 

curriculum in England with the emphasis 

on E-Baccalaureate. 

WE support the work of STEM Learning 

and Tomorrow’s Engineers to deliver 

inspirational STEM activities in schools, 

with over 1500 ICE members actively 

volunteering. 

 

Increase awareness of career 

possibilities among non-engineering 

graduates. 

We don’t engage directly with non- 

engineering graduates, unless they find 

their way into a civil engineering 

environment through their employer. 

We do work with Tomorrow’s Engineers to 

showcase engineering careers to young 
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   people across the UK. 

Raise the awareness on the need to 

attract young people with a wide range 

of skills which go beyond STEM. 

The ICE 200 campaign has shifted the 

emphasis of our public engagement 

activities from doing the nuts and bolts of 

engineering to the way engineering 

transforms lives and safeguards the future 

for everyone. 

The ICE 200 campaign has shifted the 

emphasis of our public engagement 

activities from doing the nuts and bolts of 

engineering to the way engineering 

transforms lives and safeguards the future 

for everyone. 

Better use of online with the VLE. This 

includes the Career Guidance Tool, the 

refreshed competency framework and the 

Knowledge newsletter will be re-vamped. 

We have also used the ILH content across 

the regions, international and elsewhere 

(e.g. Hungary) to open a conversation. 

 
 

 
 

 
 

 
Employers are looking for curious 

engineers who are able to 

demonstrate inquisitiveness, 

creativity in problem solving and 

openness to new ideas. People who 

have a good understanding of the 

world in which we live and the issues 

society faces. 

 
 

 
 

 

 
Generate awareness among engineers 

about the gap in their knowledge. 

Encourage the discussion not only on 

engineering issues but on the critical 

matters that impact society today. 

Papers on societal challenges, 

learnings from other industries, events 

that enable engineers to become aware 

and get to know new themes. 

We are working on a Knowledge 

programme to address this specifically. We 

aim to do this in 2019 

The lack of female participation 

among more senior career levels is 

Work with employers to eliminate 

gender discrimination. 
We have launched the Apprenticeship 

Toolkit in collaboration with WISE and 
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 not linked to their age and is visible 

in all age groups indicating the 

prejudice is not something of the 

past, rather a reality still existing in 

the today’s workplace. 

 

Raise awareness around gender 

discrimination. 

SEMTA and developed the Progression 

Framework with the RAEng. 

Older workers are incentivised to 

leave the industry before retirement 

age contributing to the skills 

shortage and reducing the possibility 

for the young generation to be 

mentored by skilled engineers. 

Support older members in re-locating 

within the industry. 

We have launched a collaboration with 

Sirius Recruiting which specialises in 

placing senior experienced engineers with 

companies  

Raise awareness and work with 

employers to increase retention of older 

engineers. 

Support the industry in facing its challenges 

 

 
There is lack of innovation in civil 

engineering and there is the need for ICE 

to nurture innovation and innovative 

thinking. The industry needs start-ups, and 

start-ups need venture funding, business 

relationships, mentorship, and strategic 

guidance. ICE should become the place to 

be for talent in order to develop ideas, get 

the most out of them and turn them into an 

entrepreneurial project. 

Act as agent of change and 

encourage organizations to adopt 

new practices and technologies 

ILH content is a good showcase of 

technology in particular (e.g. Bentley 

Systems immersive world) 

Promote collaborative initiatives 

with companies and become the 

innovation space where people 

have access to its network, 

mentors, advisors and support. 

The CoP and project groups will enable 

this as well as any existing commercial 

relationships and most organisations want 

this as part of any sponsorship offer. 

Raise awareness of civil 

engineering and civil engineering 

issues in the technology media 

which target the same talents as 

us 

Better use of online with the VLE. This 

includes the Career Guidance Tool, the 

refreshed competency framework and the 

Knowledge newsletter will be re-vamped. 

We have also used the ILH content across 
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   the regions, international and elsewhere. 

Increase the awareness and 

participation of talents and 

innovators in our network through 

innovation competitions and 

innovation events 

We run hackathons, workshops and 

various innovation sessions through the 

existing knowledge programme. Clearly 

the message isn’t getting out there. We will 

deliver a marketing campaign in Q4 18. 

The general perception is that ICE is trying 

to catch up with the industry rather than 

showing the direction and leading the way 

Regularly engage in foresight 

thinking and analysis 

A new Fellows Knowledge offer is being 

created to enable this 

Employers expect ICE to get more 

involved in order to support this cultural 

shift and nourish the debate about the 

errors and problems in the industry. 

Work with employers to build and 

support a culture that highlights 

errors as a learning opportunity 

 
ICE Knowledge supports a number of 

initiatives (such as Get It Right (GIRI)). 

There is a need to share knowledge with 

other organisations like Apple or Google or 

Tesla and expand our knowledge to the 

sectors we interact with, facilitate the 

interaction and communication with them, 

and to bring our worlds closer 

 

 

Collaborate and offer expertise to 

other sectors 

We do this through Designing Buildings 

Wiki and are regularly working with other 

sectors through our central knowledge 

programme to bring thinking from other 

sectors to the membership. Our intent is to 

roll this out more locally and online to 

make this easier to access. 
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How can ICE 

improve its 

Lifelong 

Learning 

offer? 

 
 
Respondents indicate they take a wide 

range of learning activities. However, they 

also seek a large number of providers and 

ICE has only a minor share of their 

learning portfolio. 

 
Increase both breadth and 

uniqueness of offering 

Structured Learning and the VLE will make 

it easier for members to see how they can 

use ICE to access the learning they are 

seeking 

Establish a process for selecting 

new “hot topics” and funnelling 

that information across the 

organization 

This is being done through the Learned 

Society and will improve over the next 12 

months as it remains an area of under- 

resource 

 

 
Conferences/seminars/workshops/events 

are the activities respondents are most 

aware of. They are the “face” of ICE that 

members see most. 

 

 

Strengthen 

conferences/seminars/workshops/ 

events as they are the face of ICE 

These will become more locally delivered. 

The central ones are duplicating work done 

elsewhere. As a result we are reframing 

our central event programme to support 

regions and international better. Central 

event will be targeted around strategic 

issues and to showcase work the ICE has 

done through the R&D fund and CoP 

Informal conversations with Fellow 

engineers and web searches are 

considered to be the most importance 

means of staying up-to-date. They are 

both easily accessible and free. 

 
Enable and foster informal 

conversations on industry topics 

both in physical space and online 

This is part of the revamp of the CoP and 

Learned Society. It also forms part of the 

VLE capability which will be looked at how 

best to do it during 2019 

 There is a clear need to make the 

ICE sources of information more 

relevant 

Our new library search capability is in 

place 
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Technical training is primarily what 

respondents are looking for, particularly 

those living outside the UK. 

Focus on new, fresh topics as 

well as a unique point of view of 

ICE in industry issues is needed 

in order to make respondents 

more prone to face cost, location, 

and time barriers. 

 

As part of the Knowledge offer refresh. 

Pilots have been done and are now being 

rolled out 

Work with the employers to 

deliver in house training. 

Training/events at the employer 

are important ways of keeping up 

to date. 

 
This is being piloted through regions using 

the central knowledge team during later 

2018 

However, as members progress in their 

career, their focus shifts from technical 

training to non-technical training. 

Differentiate the knowledge and 

networking offer by career level. 

As part of the Knowledge offer refresh. 

Pilots have been done and are now being 

rolled out 

The current system of educating engineers 

is not working for all organisations. They 

need support in attracting and building the 

right workforce. These organisations tend 

to be the ones with the strongest and 

biggest brands and are already able to 

attract the best candidates in the market. 

However, they point to the lack of 

awareness amongst individuals of the new 

workplace requirements and would like 

ICE to be more active in creating that 

awareness among future engineers. 

Raise awareness among future 

and young engineers on the 

requirement of the new 

workspace. 

 
The EIP Panel is meeting with Ed McCann 

this month to consider this point. 

 
Ensure that the ICE offer goes 

beyond technical training and 

enables members to acquire the 

new skills that employers are 

seeking from their employees. 

 

This has been built and tested. It will roll 

out as part of the VLE in Q4 2018. It has 

been available on the current website for 

12 months. 

 


