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1. What is Enabling 
Better Infrastructure 
(EBI)?

3



Enabling Better Infrastructure

Convened by the Institution of Civil Engineers (ICE)

Enables governments to see beyond the uncertainties of the day 
and develop stable, sustainable, and investable infrastructure 
project pipelines.

Brings together independent specialists with deep, wide-ranging 
experience to support governments in strengthening their 
strategic infrastructure planning. 

Working toward a world where people can live safe, healthy and 
productive lives.

4

What does EBI aim to achieve?



What does it focus on?

Enabling Better Infrastructure

Brings together independent specialists with deep, 
wide-ranging experience to support governments in 
strengthening their planning for the next 10, 20, 30, or 
50 years into the future. 

Getting this right ensures countries lower the cost of 
infrastructure overall and boosts public and investor 
confidence.

Image source: Sustainable Infrastructure Tools. 
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Who do we work with? 
Any national government wanting to upgrade how 
they strategically plan their infrastructure.

https://sustainable-infrastructure-tools.org/


Who are our partners?
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Professor Jim Hall (Chair), Professor 
of Climate and Environmental Risks, 

University of Oxford

Richard Threlfall, Global Head 
KPMG Impact, ESG, and 

Sustainability

Dr Janet Young, DG&S, Institution of 
Civil Engineers

Bridget Rosewell, former 
Commissioner, UK National 
Infrastructure Commission

Jagoda Egeland, Policy and 
partnerships advisor with working 

experience at the OECD, former co-
head of the International Transport 

Forum (ITF) Research Centre

Romilly Madew, CEO of 
Engineers Australia and former 

CEO Infrastructure Australia

Jonathan Hart, Partner, Pinsent 
Masons

Andrew Rose, Non-Executive 
Director, former CEO of Global 

Infrastructure Investor 
Association, and former CEO of 

Infrastructure UK 

Bernardo Guillamon, former  
Chief at the Office of the 

President, Inter-American 
Development Bank

Lisa Raitt, former Canadian 
Minister of Transport 
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2. What do we engage 
governments on?



Enabling Better Infrastructure

Eight principles outlining international best practice
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A process for creating an infrastructure strategy
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3. How do we work with 
governments?
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Share actionable guidance
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Scan the QR code

Enabling Better Infrastructure



Connect them to a network of senior officials
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Australia Brazil Canada Colombia Chile Hong Kong

Indonesia India Kuwait Ireland New 
Zealand

Peru

Singapore St Lucia United 
Kingdom 

Qatar Wales

EBI Live sessions:
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New Zealand 

Provide bespoke support to governments 

Peru Indonesia
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New Zealand 

1. Strategic insights on NZ’s 30-year 
Infrastructure Plan, with evidence.

2. Peer review on framework for developing an 
Infrastructure Priority List (IPL). Evidence and 
reference to EBI.

3. EBI is an international expert on their quality 
review panel.

4. NZIC joined the latest EBI Live session with 
write-up.

5. Two podcasts with CE.



Peru
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EBI MoU signing to strengthen 
the 3rd Infrastructure Plan

Participated in high level 
dialogues

1-2-1 support:

• Setting objectives
• Assessing territorial needs
• Learning from projects to 

strengthen planning
• Gathering data



Indonesia
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1. Working on the Green Cities 
and Infrastructure Programme
(GCIP) input into the 
development of a prioritisation 
framework for infrastructure.

2. Provided written and verbal 
feedback on prioritisation 
framework structure and first 
draft.
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Scan the QR code

Share international best practice
Case studies and blogs Reports

Joint events



4. What’s coming up? 
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Exciting EBI Updates  

19
www.enablingbetterinfrastructure.com

• Updated EBI Website – June 2025

• Blog on strategic infrastructure planning with 
Indigenous communities – July 2025

• Updated EBI Guidance – October 2025

• EBI Insights paper on scoping ahead to drive 
success – November 2025



5. How can you get 
involved?
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Joint event series with the UN Environment Programme on 
Upstream decision-making to finance climate resilient 
infrastructure – 25 June 2025

• Scan to register

www.enablingbetterinfrastructure.com

EBI International Conference in London – 10 October 2025

• Scan to register your interest.

Email policy@ice.org.uk to be added to the mailing list for our upcoming events.

mailto:policy@ice.org.uk
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Visit our website - www.enablingbetterinfrastructure.com

Sign up to ICE Informs - https://www.ice.org.uk/iceinforms

Contact us at - policy@ice.org.uk

To find out more

Enabling Better Infrastructure

Scan the QR code

http://www.enablingbetterinfrastructure.com/
mailto:policy@ice.org.uk
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EBI Information Package
1. Programme overview – Summary of EBI 

Principles

2. Model for Support – Guidance on creating a 
national infrastructure strategy 

3. Activities – Summary of events/sessions

4. Guidance – EBI Guidance (2024)

5. Explainer Videos – Overview of why strategic 
planning matters and the EBI programme 



Any questions? 
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