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INTRODUCTION 

1. This Handbook sets out how the Institution is governed, managed and operates.  It is aimed at 
Trustees and the ICE Council and has been designed to provide the information they need in one 
document.  While the Institution's By-laws are the authoritative document, this handbook provides 
a simple guide, drawing out the key regulations and protocols.  The Secretary or, in the Secretary’s 
absence, the Head of Governance, can provide additional guidance, to answer questions about 
process or procedure, or to act as a sounding board for Trustees and Council members.   

 

THE ICE: A CHARITY AND MEMBERSHIP ORGANISATION 

2. The ICE is a global organisation with its head office in London.  It is a complex (and sometimes 
complicated) organisation.  It relies heavily on the engagement, enthusiasm and professionalism 
of its members, and particularly benefits from their active participation. Of its 97,000 members, 
around 46,000 are professionally qualified.  The membership consists of several grades: Hon FICE, 
FICE, MICE and AMICE; and members hold a range of professional qualifications: CEng, IEng, 
EngTech and CEnv.  About 25% of ICE members are non-UK nationals. It is important to remember 
this because our annual planning cycle, schools’ engagement programmes, policy and public 
affairs work, insights and influence and our knowledge creation, can often be UK focused or in 
some instances seen as London-centric.   
 

3. The ICE Group embraces three independent entities: the ICE, Thomas Telford Limited and the ICE 
Benevolent Fund.  The ICE is a registered charity and its charitable object is set out in its Royal 
Charter to foster and promote the art and science of civil engineering.  It does so mainly by 
educating, qualifying and regulating civil engineers.  So, the Institution is a membership 
organisation which exists for the public good. Whilst the current Charter remains unchanged, 
definitions of ‘Civil Engineering’ have evolved over the years to articulate the concept in 
contemporary terms and reflect changes in syntax, language, technology, and the profession 
itself. The definition below was last updated in 2007 by Council.    

“Civil Engineering is a vital art, working with the great sources of power in nature for the wealth 
and well-being of the whole of society.  Its essential feature is the exercise of imagination to 
engineer the products and processes, and develop the people needed to create and maintain a 
sustainable natural and built environment. It requires a broad understanding of scientific 
principles, a knowledge of materials and the art of analysis and synthesis. It also requires 
research, team working, leadership and business skills.  A civil engineer is one who practises all 
or part of this art”. 

https://acrobat.adobe.com/id/urn:aaid:sc:EU:e1ac2c1f-2d20-4571-b7c5-6af4c2639c71
https://acrobat.adobe.com/id/urn:aaid:sc:EU:e1ac2c1f-2d20-4571-b7c5-6af4c2639c71


 

 

5 Governance Handbook 2025-2026 
Institution of Civil Engineers is a Registered Charity in 
England & Wales (no 210252) and Scotland (SC038629) 
 

TRUSTEESHIP AND THE TRUSTEE BOARD 

Trusteeship – responsibilities and competencies  

4. Trusteeship carries a duty of prudence and a duty of care.  In carrying out their duties ICE trustees 
are required to operate in accordance with UK Charity Commissioner guidance, the UK Charities 
Act 2011, the Charities (Protection and Social Investment) Act 2016 and with the Institution’s 
professional code.  For trustees the most important deduction from the Institution’s Charter is 
that the ICE operates for the benefit of society.  Trustee responsibilities, alongside the 
competencies that Trustees are required to have, are set out in the Trustee Board Terms of 
Reference and Trustee Role Description.  

Trustee Board Composition  

5. The ICE Nomination Committee (NOMCO) oversees the process for selecting trustees.  In principle, 
the trustees should be members of the Institution (of any grade).  But in recommending the 
appointment of trustees, the Nomination Committee ensures that the Trustee Board has the right 
mix of skills and experience to ensure the effective running of the Institution.  The Charity 
Commission has repeatedly drawn attention to the need for Trustee Boards to have a diverse 
make-up, with strong financial, legal and ethical understanding.  The importance of skills such as, 
but not exclusively, Human Resources, IT and Management Information Systems, 
communications and digital are also highlighted.   
 

6. The President chairs the Trustee Board as “the senior presiding member”.  The Trustee Board 
consists of the President and three Vice Presidents.  Subject to annual confirmation by Council, 
the Vice Presidents will each in time succeed to the Presidency.  Additionally, the ICE Council elects 
three Council members to serve as trustees.  The membership elects four trustees in an annual 
ballot.  Finally, the Nomination Committee nominates one trustee to ensure the Trustee Board has 
the full suite of skills it needs.  

 

       Attendance at Meetings 

7. In accordance with Article 5 of the Royal Charter, the government and control of the Institution, 
its property and affairs, is vested in the Trustee Board.  It meets no fewer than five times a year.  
Trustees have been elected to govern the Institution on behalf of the members and are therefore 
expected to prepare for, and attend, meetings of the Trustee Board and to make appropriate 
contributions. Failure to attend three consecutive Trustee Board meetings will automatically result 
in the President asking a trustee whether they have the time and commitment for the 
appointment.       
 
 

https://acrobat.adobe.com/id/urn:aaid:sc:EU:79d9f34c-d393-447c-95e3-c093251e2cca
https://acrobat.adobe.com/id/urn:aaid:sc:EU:79d9f34c-d393-447c-95e3-c093251e2cca
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Key Functions 

8. The Trustee Board is responsible for the successful operation of the charity.  One of its key 
functions is to set, and oversee the delivery of, the strategic direction for the Institution.  
Additionally, the trustees are responsible for all elements of financial, legal and regulatory 
compliance of the ICE wherever it operates around the world.  While the Trustee Board is 
responsible for the effective operation of the Learning Society function, it looks to Council to 
operate as the “Pinnacle of the Learning Society”.   
 

9. Trustees set direction for the Institution and must also satisfy themselves that the ICE is 
discharging its responsibilities properly.  Getting the balance between the two is a key 
responsibility for the Trustee Board.   
 

10. To assure themselves that the ICE is discharging its responsibilities properly, the Trustee Board 
approves annually a delegation framework to the executive, subordinate committees and expert 
panels and draws on the Audit Committee if concerns arise.   

 

Trustee Declaration Requirements  

11. The Trustees are required to prepare true and fair financial statements, in accordance with the 
applicable financial reporting framework, and are required to maintain a satisfactory system of 
internal control over the Institution’s transactions.  One consequence of this is that trustees need 
to provide the ICE with details of all parties they are connected with that are considered to be 
related parties of the Institution and any transactions between ICE and those related parties. In 
signing the Related Party Transaction Certificate, trustees are declaring they are not disqualified 
from acting as a Trustee because of Section 178 of the Charities Act 2011. 
 

12. On 1 August 2018 charity automatic disqualification rules changed to include additional 
disqualification reasons for trustees and some charity senior manager positions (chief executives 
and finance directors - and those in equivalent roles).  These include being in contempt of court, 
being named under particular anti-terrorism legislation or being on the sex offenders’ register.  
Trustees, the director general & secretary and the chief financial officer sign a declaration of 
eligibility and responsibility at the start of each session. 
 

13. The Institution’s By-laws offer individual trustees protection against personal liability.  The 
Institution further indemnifies itself by carrying trustee indemnity insurance cover.  Thus, all 
claims from third parties, except in respect of criminal acts or gross negligence, are fully mitigated. 
To qualify for Charity Trustee Liability Insurance, trustees must sign an Insurance Criteria 
Declaration. Disqualification reasons for insurance cover are similar to the rules for trustee 
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disqualification; the additional item to the declaration of eligibility and responsibility is that 
Trustees must consent to having their information shared with insurers.  

 

How it can go wrong: oversight and conflicts of interest 
 

14. There is a presumption by the Charity Commission that trustees seek to do the best for their 
Charity.  The Charity Commission does not expect a trustee to be expert in every aspect of the 
management of the Institution.  But the Commission does expect trustees to appoint specialist 
committees to undertake that business; and to provide adequate supervisory mechanisms to 
ensure they are operating in accordance with Trustees’ direction.   
 

15. Few charities attract attention from commissioners.  Of those that do, it is not normally because 
trustees acted criminally, but because they lost sight of the purpose of the charity, and their 
responsibility for that charity.  The simplest maxim is to remember one’s duty of prudence and 
care, one’s responsibility to leave the Charity in a better position than one found it, and of the need 
to guide and steer the charity rather than manage every minor detail.  It is the executive’s job to 
manage the organisation in line with the direction set by trustees. 
 

16. Trustees should not be in a position where their personal interests and their duty to the charity 
conflict.  In order that potential conflicts are declared openly, a register of Trustee’s interests is 
maintained and updated annually at the start of each session. This is particularly important and 
can be overlooked.  This has also been extended to Council members, as they are the key advisory 
body to the Trustee Board. 

 

Further Reading 

17.  Further guidance can be found in the following Charity Commission guidance documents:  
-The Essential Trustee: What you need to know, what you need to do: What you need to know, 
what you need to do – this highlights key areas to note in terms of either a legal requirement or 
of good practice. 
 
-Charity governance, finance and resilience: 15 questions trustees should ask: 15 questions 
trustees should ask – trustees need to be able to identify critical issues - the charity’s purposes 
and plans, its solvency, its resilience and quality of governance - and to be able to review these at 
regular intervals. These 15 questions help trustees to carry out such a review and decide what 
they need to focus on. 

 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3/the-essential-trustee-what-you-need-to-know-what-you-need-to-do
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/569550/15_questions_trustees_should_ask.pdf
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COUNCIL 

18. The Council supports the trustees in ensuring ICE is considered a global centre of excellence 
championing the role civil engineering plays at the heart of society.  While the ICE Council is mainly 
advisory, it has an essential role to represent the views of the membership to the Trustee Board.  
Members of Council are elected by the membership and are responsible for annually approving 
the appointment of the trustees.  This ensures that the membership retains control of its 
Institution.  Council also directly appoints three of its members to the Trustee Board, six to the 
Nomination Committee, and up to three to the Audit Committee.   
 

19. The Council is the pinnacle of the Learning Society and will meet to debate issues of relevance to 
civil engineering, the Institution and society and to set the agenda for the Institution’s learned 
society activity. The Council also tenders advice to the Trustee Board concerning the conduct of 
the ICE’s affairs generally and on any other matters referred to it by the Trustee Board. ICE 
members look to the Council to provide the professional lead on the ethical, moral and taxing 
challenges faced by practising engineers.  Council is the place to hold these debates, and in doing 
so, it should not be afraid to draw on the expertise and insight of those who may be outside our 
membership.   
 

20. More details on its duties, responsibilities and composition can be found in the Council Terms of 
Reference. 

 

Meetings  

21. The Council meets four times a year in a mixture of virtual and face-to-face events in the ICE’s 
Headquarters in Great George Street.  At the face-to-face events, the Council meeting is preceded 
by morning sessions where the Council looks at the strategic issues facing civil engineers and civil 
engineering.  

2025 ICE PLAN 

22. The ICE is a complex and complicated organisation that operates across the world.  It is subject to 
multiple jurisdictions, legislative and regulatory requirements, and tax regimes. The ICE Plan 
coordinates our activity, and it is based on what we will achieve, rather than what we will be.  The 
Plan can, and should, be read in full (see Annex C).  
 

23. New trustees and Council members bring a whole range of new ideas and experience.  Harnessing 
these to best effect is a core task for both the President and the DG&S.  We have found from 
experience that it is important new trustees and Council members understand what plans have 
already been put in place so that they know what the staff have been directed and resourced to 

https://acrobat.adobe.com/id/urn:aaid:sc:EU:0315f595-2d7c-403a-9526-be125b9add10
https://acrobat.adobe.com/id/urn:aaid:sc:EU:0315f595-2d7c-403a-9526-be125b9add10
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achieve, and which direction of travel the volunteers are following.  The DG&S will brief new 
trustees and Council members before their terms start.   
 

THE STAFF 

24. Trustee Board and Council are supported by a board of directors led by the director general and 
secretary:  

Director General and Secretary    Janet Young 

Chief Membership Officer   Jo Horton 

Chief Operating Officer   Gary Payne   

MD Thomas Telford Ltd   Andrea Naylor 

Chief Financial Officer                Kulvinder Sihota 

Director Engineering Knowledge                Mark Hansford 

Director Communications                  Tas Bhanji  

Director Policy & External Affairs                  Sam Gould 

 
25. The Trustee Board and Council should work with the staff to determine the important issues and 

agenda of the organisation.  This should be a two-way process – Trustee Board and Council 
members should develop an understanding of what are seen as the critical issues by the executive 
and use their knowledge of the views of the membership to inform the executive and focus 
attention on wider issues.  A productive and mutually supportive relationship must be developed 
between the Trustee Board, Council members and the staff. 
 

ICE COMMITTEES & PANELS 

26. The By-laws provide that the Trustee Board may delegate any of its powers to the Council, to other 
Institution committees, or to the director general and secretary of the Institution.  These 
committees and individuals are accountable to the Trustee Board for actions carried out in the 
name of the Trustee Board and the Institution.  Accountability is key: there is little point in 
delegating any issue unless the body to which that activity is delegated is accountable.  In practice 
most activity is therefore delegated to the director general and secretary.  Committees are also 
responsible for ensuring that the Trustee Board has an opportunity for effective input to the 
evolution and development of Institution policies.  Terms of reference for the major committees 
are approved by the Trustee Board.  Committees may comprise members of the Trustee Board, 
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Council, members of the Institution, and lay members – i.e. non–ICE members.  The ten principal 
ICE committees, each (with the exception of the Audit Committee and the Early Careers Network) 
chaired by a trustee are: 
  
▪ Audit Committee 
▪ Finance, Assurance and Risk Committee 
▪ Membership Committee 
▪ Learning Society Committee 
▪ International Committee 
▪ UK Regional Affairs Committee (UKRAC) 
▪ Policy and External Affairs Committee 
▪ Communications Committee  
▪ Early Careers Network (ECNet) 
▪ Ethics Committee 

The terms of reference for principal committees can be found on the ICE website here.  They are 
also stored in the reading room in Diligent.  

27. Each committee develops a plan of work that aligns to the ICE plan, either to oversee the delivery 
of an element of the plan or to inform future plans and/or to oversee the effective operation of 
the profession.  Committees may seek advice or input from members or lay members who are not 
on the committee.   Committees may establish sub-committees, subject to the approval of the 
Trustee Board and within the constraints of approved budgets.  The director general and secretary 
can authorise the establishment of “Task and Finish” panels or working groups for a specific task. 
 

28. Generally, committee members serve for a three-year term, which may be renewed once.  In total 
members can serve for three terms on a committee, with only two of those terms being 
consecutive.  A Committee member can serve longer than six years consecutively but only if the 
Committee Chair makes a case to the Trustee Board as to why no other individual could be 
appointed.  The Trustee Board must then give express agreement to the appointment.  The 
membership of each committee is reviewed annually by its chair in discussion with the appropriate 
ICE Director, taking into account the Institution’s commitment to Fairness, Inclusion and Diversity 
and in particular to ensuring that the membership of committees is as diverse as possible.  
Graduates and Students can gain particular benefit through early experience to senior 
committees. 
 

29. To ensure that there is a connection between the activities of committees and Council, the 
membership of major committees includes one or two members of Council. Each year prior to the 
start of the session members of Council are approached to fill any vacancies; this process is actively 
managed by the Head of Governance to ensure committees have the right make-up of skills and 
experience.  Once these positions have been filled and the new committee members have agreed 

https://www.ice.org.uk/about-us/who-we-are/our-governance/boards-committees-and-panels
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their individual appointments, the list is submitted to the President for formal approval at the 
beginning of the new session.   
 

30. The programme of committee meetings for each year is determined early in the preceding session 
and published in the ICE master calendar. The frequency of meetings of each committee is 
determined by the chair, taking into account the volume and urgency of business to be transacted. 
 

31. The quorum for all ICE committees is half their formal membership plus one additional member.  
When no quorum is present five minutes after the meeting is due to commence, the meeting may 
proceed provided that the absence of a quorum is recorded in the minutes and in any resulting 
recommendations. 
 

Audit Committee 

32. The Audit Committee has an independent role as an overview committee for all aspects of the 
operation of the ICE Group, including recommending the annual report and accounts to the 
Trustee Board, draw up an annual programme of work for reviewing the activities and processes 
of the Group, including internal audit, to keep under review the systems of financial and other 
control, risk and procurement, and to review compliance with laws and regulations. 
 

Finance, Assurance and Risk Committee 

33. The Finance, Assurance and Risk Committee is responsible to the ICE Trustee Board to provide 
oversight on the budgeting and financial performance, financial strategy planning and 
performance and assurance and risk.  
 

Membership Committee 

34. The Membership Committee of the Institution of Civil Engineers (ICE) is accountable to the Trustee 
Board for overseeing ICE’s role as a qualifying body. Its remit covers delivering the Qualifications 
strand and the professionalism element of the Professionalism & Knowledge and Education & 
Inspiration strategies. The committee admits individuals to the membership roll across all grades, 
in accordance with the Royal Charter and By-laws, manages transfers between grades, reinstates 
former members when appropriate, and ensures compliance with the registration requirements 
of the Engineering Council and the Society for the Environment (SocEnv). 
 

35. Beyond admissions, the committee develops policies and provides guidance on education and 
careers advice for those under 19, supporting early engagement with the profession. It also 
proposes changes to governing documents, sets standards for education, training, and continuing 
professional development (CPD), and establishes measures to promote diversity in membership. 
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In addition, it liaises with licensing bodies, such as the Engineering Council and SocEnv, to 
maintain the standards required under ICE’s licences. 
 

36. While the committee focuses primarily on policy, it operates through a number of subsidiary 
panels with specialist responsibilities, including the professional reviews panel, fellowship panel, 
academic qualifications panel, and standards panel. These panels carry out operational work such 
as assessing applications, reviewing qualifications, and upholding professional standards, 
ensuring that ICE’s membership processes remain rigorous, fair, and in line with strategic goals. 

 

Learning Society Committee 

37. This committee is accountable to the ICE Council for the stewardship of the Institution’s Learning 
Society activities. Chaired by the Trustee Learning Society, it has been delegated responsibility by 
the Council for the ICE’s knowledge activity programme in support of the ICE Plan. The committee’s 
key role is to monitor the effectiveness of the ICE’s knowledge programmes with particular 
reference to the impact of what is produced.  

 

International Committee 

38. The International Committee oversees ICE’s activities in its nine global regions — Europe, South 
Asia, Middle East, South East Asia, Americas, Africa, Australasia, East Asia, and Hong Kong. It 
develops and recommends the Institution’s international strategy for Trustee Board approval and 
ensures all ICE divisions provide consistent, effective support to members abroad. The committee 
works to deliver the full range of ICE services internationally, raise ICE’s global profile and 
influence, and manage relationships with sister professional engineering institutions worldwide. 
It appoints and supports voluntary ICE International Representatives, who play a key role in 
delivering ICE’s offer to international members and acting as local ambassadors for the Institution. 

 

UK Regional Affairs Committee (UK RAC) 

39. The UK Regional Affairs Committee provides strategic direction and oversight for all ICE regional 
committees across the United Kingdom, which collectively represent around 75% of the 
institution’s membership. The committee comprises the chairs of all UK ICE Regions, and all UK 
Regional Council members and is chaired by the Trustee, UK Regions.  Acting as a link between 
the regions and the central organisation, it ensures that best practice in governance, member 
engagement, and professional development is shared and applied consistently across the UK. The 
committee plays a key role in aligning regional priorities with ICE’s overall mission, identifying 
emerging issues from local perspectives, and channeling them into national policy discussions. Its 
work feeds directly into the ICE Trustee Board, ensuring that regional voices and experiences 
inform the institution’s highest level of decision-making. 
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Policy and External Affairs Committee 

40. The Policy and External Affairs Committee is responsible to the Trustee Board providing strategic 
direction in matters of ICE external policy positions, government relations and external affairs. 
The committee focuses on understanding in detail the challenges policy and decision makers are 
facing in delivering infrastructure in the areas of ICE interest (as outlined in the ICE strategy), 
designing programmes to focus the knowledge and expertise of ICE members to help 
policymakers overcome these challenges and developing policy positions in response where 
applicable.   
  

   Communications Committee 
41. The Communications Committee is responsible to the Trustee Board for ICE’s external 

communications, press and media.  
 

42. The committee is comprised of members with a special interest in communications, who provide 
direction to the Trustee Board and feed into the strategic vision for the Institution.  

 

Early Careers Network ECNet 
43. EC Net represents and mobilises the graduate, student, and apprentice membership of the ICE, 

driving engagement through activities, advocacy, and direct input into governance. It channels 
the views of early career members to the Trustee Board, with the Chair entitled to observe Council 
meetings, and appoints two non-graduate Council members as liaison to strengthen dialogue 
and collaboration. In doing so, ECNet ensures the next generation of engineers is actively 
involved in shaping the institution’s direction. 

 
Ethics Committee 

44. The Ethics Committee is Chaired by the Trustee Board member who holds the portfolio for 
Professional Conduct and Ethics. The Ethics Committee defines and promotes standards of ethical 
practice, integrity and professional conduct expected of civil and infrastructure engineering 
professionals. It is responsible for overseeing the definition and application of ethics applicable to 
members of the Institution of Civil Engineers of all grades. 
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PROCEDURE FOR TRUSTEE BOARD BUSINESS  

Frequency of meetings 

1. Trustee Board meetings are held as often as the business of the Institution may require, and no fewer 
than five times annually.  In the 2025/26 session, meetings are planned for: 
 

• 18 November 2025 (physical meeting)  
• 9 – 10 February 2026 – Trustee Board Planning Day (physical meeting)  
• 24 March 2026 (physical meeting) 
• 23 June 2026 (physical meeting) 
• 22 September 2026 (physical meeting) 

 
2. The President may direct that an additional meeting(s) of the Trustee Board should be held to discuss a 

specific or urgent issue.   
  
Diligent Boards – Agenda and Papers 

3. Trustee Board members receive their papers via an app called Diligent Boards. The app facilitates secure 
and paperless document distribution for committees and boards, and gives members the ability to 
annotate, highlight or bookmark papers and save any changes made. The app can be downloaded onto 
any iPad or Windows 8 (or higher) devices free of charge.  
 

4. The agenda and papers for discussion at the Trustee Board meetings will be available to view on Diligent 
Boards no later than one week before the date of the meeting.  No matters other than those detailed in 
the agenda may be proposed, discussed or voted upon (except as set out for minor/urgent items).  
Papers and statements may only be tabled for discussion at shorter notice in exceptional circumstances, 
and subject to the agreement of the President.   
 
Agenda 

5. The agenda and the issues to be presented to Trustee Board meetings are decided by the President after 
advice from the DG&S.   
 

6. With the agreement of the President, any member of the Trustee Board may present an issue or 
proposal for consideration and debate at a Trustee Board meeting.  These generally fall into two 
categories: substantive items; or minor or urgent items.  To ensure that Trustees’ issues or proposals are 
dealt with effectively the following procedures are followed:    
 
Substantive agenda items - substantive items are those requiring detailed research and investigation 
and not already included in the Trustee Board forward plan.  The item should first be discussed in outline 
with the relevant Vice-President, committee chair or Director to ascertain whether it is already included 
as an item in the current or future programme. If this does not satisfy the Trustee, an initial draft of a 
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paper should be discussed with the DG&S to ensure that the relevant Division(s) can comment, input or 
act, prior to discussion at the Trustee Board.  If the Trustee remains concerned, the Chair of the Audit 
Committee is to be informed and the issue is raised at the Trustee Board.  The Trustee should prepare a 
final draft of the paper and ensure it is sent to the Governance Office not less than 15 days before the 
Trustee Board meeting at which it is to be discussed.   
 
Minor / urgent items - are usually dealt with as Any Other Business.  Notice of any such item must be 
given to the director general & secretary, through the Governance Office, not less than three days before 
the meeting.     

Order of business  

7. The President will normally chair meetings of the Trustee Board.  In the event of the President’s absence 
the chair will be taken by the senior Vice President present.  Failing this the meeting may elect any 
member of the Trustee Board to take the chair.    
 

8. The Trustee Board agenda is divided as follows: 
 
Part I: Items for discussion 

Part 2: Items for clearance without discussion 

9. Part 2 will include items which are for noting or information; routine items which require formal approval 
may also be included.  Unless any Trustee Board member indicates a wish to discuss any Part 2 items, 
by giving notice via the Governance Office not less than 72 hours before the meeting, it will be recorded 
in the minutes that the items have been agreed or noted, as appropriate.   
 

10. Papers and reports from committees or panels are normally presented by the appropriate Trustee or 
the chair of the committee or panel, or alternatively the appropriate director. The presenter is deemed 
to have the authority of that committee or panel to discuss and, if necessary, expand on the proposals 
and recommendations submitted. The names of the persons responsible for originating and presenting 
a paper are included at the top of the paper.   
 
Format of papers and reports 

11. Trustee Board papers should normally be limited in length to four pages highlighting the issues and the 
recommended action proposed. The Governance Office has prepared a format for Trustee Board papers 
to provide guidance for originators.  Papers should be marked by the originator with the appropriate 
classification:  
 
▪ Public after end of Meeting 
▪ Private - not for Publication 
▪ Commercial - in Confidence  
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12. Wherever appropriate, papers submitted to committees or panels should be in a similar format to that 

prescribed for Trustee Board papers.  All papers, submissions or recommendations must set out any 
financial and business risk, equality and diversity, as well as communication implications.  Papers or 
reports will normally recommend specific action required from the Trustee Board.  Papers should seek 
to bring about a decision.   
 
Voting 

13. If a formal vote on any matter is required, questions are decided by a majority of all the elected members 
of the Trustee Board. Abstaining from voting should be by exception since this can be tantamount to a 
vote against.  Only Trustees may vote, in the case of equality of votes the Chair has a second or casting 
vote – as indicated in By-law 53.   
 

14. Where a vote is to be taken in the Trustee Board to propose any change to the Royal Charter the 
resolution must be passed by not less than two-thirds of the members of the Trustee Board present and 
voting.  This must then be put to a vote of the Corporate Members and thence to the Privy Council. 
 
Records and Minutes 

15. Formal minutes of Trustee Board meetings and will record concisely any discussion and highlight the 
decisions taken and action required.  The minutes are not intended to be a verbatim record of the 
proceedings.  Minutes are circulated to Trustee Board members once they have been approved by the 
Chair.  Trustees wishing to question the accuracy or completeness of any minute should contact the 
Governance Office with their comments as soon as possible after receiving their copy.  If no comments 
are received, the minutes may be taken as read at the next meeting.   After approval by the Trustee 
Board, the minutes are published on the ICE website. 
   
Reporting of Trustee Board Business 

16. A summary of Trustee Board meetings will be made available on the ICE website after the meeting. 
 
Administration 

Travel and Subsistence 

17. Trustees are entitled to claim reasonable travel and subsistence for attendance at Trustee Board 
meetings. Clarity is an online portal used by Trustees to book hotel rooms and journeys to and from 
meetings. It is very simple to use and saves you the trouble of having to fill in an expense claim for each 
meeting, as every transaction is sent directly to our Finance Team. The ICE members’ travel policy is 
available in the reading room on Diligent. There is also an expense claim form available if a trustee does 
not book via Clarity.  Members are encouraged to take advantage of any special or discounted fares 
which may be available.  All claims must be supported by receipts and forwarded to the Governance 
Office for approval. 
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Section 3 
Council – and How it Runs 

▪ Procedure for Council business 

▪ Frequency of meetings 

▪ Diligent Boards – agenda and papers 

▪ Order of Business 

▪ Voting 

▪ Administration 
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PROCEDURE FOR COUNCIL BUSINESS  

Frequency of meetings 

1. The Council meets four times per year. The 2025/26 session begins with the first Tuesday in 
November (5 Nov 2024) and the meetings are: 

 
• 9 December 2025 (in-person meeting) 
• 21 April 2026 (online meeting) 
• 21 July 2026 (in-person meeting) 
• 20 October 2026 (online meeting) 

 
In addition, at the in-person meetings, there will be Council Strategy Sessions held in the morning 
where Council members will receive presentations on issues that they have determined are 
important for the Institution to debate. Last year’s sessions included “Discussion on ICE Values, 
How We Want the Civil and Infrastructure Engineers of the Future to Be and Reviewing the ICE 
Strategy’’.  

 
Diligent Boards – Agenda and Papers 

2. The agenda and papers for discussion at Council meetings will be available to view on Diligent 
Boards no later than one week before the date of the meeting.  Papers and statements may only be 
tabled for discussion at shorter notice in exceptional circumstances, and subject to the agreement 
of the President.   

 
Agenda 

3. The Council agenda is set by the President with advice from the director general and secretary and 
taking note of the views and requests of Council members.   

  
4. The director general and secretary, managing director of Thomas Telford Limited, and the ICE 

directors shall attend all meetings of Council.  The director general and secretary is to provide a 
report to Council on the progress of the Institution against the ICE Plan and shall provide secretariat 
support to Council.   

 
Order of business  

5. The President will normally chair meetings of the Council.  In the event of the President’s absence 
the chair will be taken by the Deputy Chair of Council, who is elected from Council. 
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6. The Council Meeting agenda is divided as follows: 
- Confirmation of the minutes of the previous meeting  
- Matters arising from the minutes 
- Matters brought forward by the President  
- Matters for discussion / decision 
- Any other Business  

 
Papers to note 
Papers of interest arising from Trustee Board meetings (e.g. Annual Report & Accounts, Result of 
Ballots etc.) will be made available on Diligent Boards for Council members to note. 

Voting 

7. If a formal vote on any matter is required, questions are decided by a majority of all the elected 
members of the Council ‘physically present and eligible to vote’. Observers and other members in 
attendance are not permitted to vote.  In the case of equality of votes the Chair has a second or 
casting vote.     

 
Meeting notes 

8. The meeting notes are circulated to Council members once they have been approved by the Chair.  
Council members wishing to question the accuracy or completeness of the minutes should contact 
the Governance Office with their comments as soon as possible after receiving their copy.  If no 
comments are received, they may be taken as read at the next meeting.   After approval by the 
Council, the meeting notes are published on the ICE website.   

 
Guidelines for Regional Council Members 

 
9. It is expected that members of the Council who have been elected as Regional members will 

maintain a particularly close link between their respective ICE Region and the Council to represent 
the views of the Region on Council.  

 
10. Regional Committees rely on their Regional Council member to: 

a. Keep them regularly updated on matters discussed by the Trustee Board and Council and 
report back with the outcome and decisions made. 

b. Make representation to Council on the views of the Committee and the membership in their 
Region.  

c. Distribute, as appropriate, agreed Council papers which are of particular interest to the 
Committee, and particularly those discussion papers requiring a response from the 
Committee. 

d. Advise the Committee when they are due to retire from the Council and that candidates for 
a replacement Regional member are required to be considered. 
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11. To achieve this, Regional Council members are expected to: 
a. Attend meetings of their Regional Committee - most Constitutions state that the Regional 

member is an ex-officio member of the Committee.  
b. Attend all meetings of Council and UK Regional Affairs Committee. 

 

Administration  

12. Council members should not be in a position where their personal interests and their duty to the 
charity conflict.  In order that potential conflicts are declared openly, a register of interests is 
maintained and updated annually at the start of each session.  The Chair will also ask for any 
declarations of interest at the beginning of meetings.  This is particularly important and can be 
overlooked. 

 
13. Travelling and Subsistence: Members are entitled to claim reasonable travel and subsistence for 

attendance at Council meetings. Clarity is an online portal used by Council Members to book hotel 
rooms and journeys to and from meetings. It is very simple to use and saves you the trouble of 
having to fill in an expense claim for each meeting, as every transaction is sent directly to our Finance 
Team. The ICE members’ travel policy is available in the reading room on Diligent. There is also an 
expense claim form available if a Council Member does not book via Agiito.  Members are 
encouraged to take advantage of any special or discounted fares which may be available.  All claims 
must be supported by receipts and forwarded to the Governance Office for approval.  

 
14. The following may attend Council meetings as observers if they are not otherwise Council members: 

▪ Chair, Early Careers Network (ECNet)  
▪ Chair, Thomas Telford Ltd  
▪ Any ICE professionally qualified member (i.e. those members who have taken an ICE 

professional review - EngTech MICE, IEng MICE, CEng MICE, EngTech FICE, IEng FICE or CEng 
FICE.) under prior arrangement with the Governance Office and subject to available space. 
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Section 4 
Staff Organisation   
▪ Office of the Director General (ODG) 

▪ Managing Director Thomas Telford Ltd. 

▪ Chief Financial Officer 

▪ Chief Membership Officer 

▪ Director Engineering Knowledge 

▪ Director Policy & External Affairs 

▪ Director Communications 

▪ Chief Operating Officer  

▪ ICE Benevolent Fund  
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Office of the Director General (ODG)   

The Director General and Secretary (DG&S) 

1. The DG&S leads and manages the ICE staff.  The DG&S, through the directors, directs their activities. The 
DG&S is recommended by the ICE Nomination Committee and appointed by the Trustee Board.  The 
DG&S is the Secretary of the Institution in accordance with By-laws 65 and 66. The duties of the DG&S as 
Secretary are defined in the By-laws, and as periodically directed by the Trustee Board.  The DG&S is 
responsible for assisting and supporting the President and the Trustee Board in maintaining and 
enhancing the standing of civil engineering, civil engineering professionals and the ICE.    

 
2. The DG&S is responsible for implementing a creative and dynamic strategy for the Institution and 

formulating business plans for each sector or division and driving change while remaining sensitive 
to the democratic nature of the organisation, its heritage and its elected Trustee Board and Council.  

 
3. The DG&S is responsible for the appointment and management of the ICE staff and ensuring the 

most effective staff structure.   
 

4. As the senior permanent staff member, the DG&S represents the ICE on a day-to-day basis. One of 
the prime responsibilities of the post is presenting the external profile of the Institution to the general 
public, Government, and other engineering institutions.  

 
5. The DG&S, together with the directors and staff, maintains a close working relationship on key issues 

with ICE members, in particular the President, Vice Presidents and members of the Trustee Board and 
Council.   
 
The Governance Office 

6. The Governance Office is the main point of contact between the members of the Trustee Board and 
Council, past and present, and ICE. The Office provides the secretariat for the Trustee Board and Council.  
It is responsible for the preparation of the agenda, the co-ordination and quality assurance of papers for 
presentation, the taking and publication of the minutes, and for promulgating the decisions of the 
Trustee Board and initiating and progressing actions following meetings. 
 
Trustee Board and Council Elections: The Governance Office is responsible for managing the election of 
Vice Presidents and Council members.  In November each year, the office circulates letters from the 
President to all current Trustee Board members, Council members, Past Presidents, Regional Directors 
and Regional Chairmen, plus an article on the website, inviting nominations for Vice Presidents and 
candidates for election to Council.  The office manages the ballot for the election in conjunction with 
Civica Election Services.  
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Subscription ballot: The Governance Office conducts a ballot of the membership when required in 
accordance with By-law 14, on the rates of subscription to be charged for the following year.   

Royal Charter and By-laws: Any action to amend the Royal Charter and By-laws requires approval by the 
Corporate Members.  A two-thirds majority is required to approve any amendment.  The Governance 
Office keeps the Charter and By-laws continually under review and progresses any proposed 
amendments for approval by the Trustee Board before the ballot, and subsequent processing through 
the Privy Council for agreement. 

Honours and Awards: Nominations for Queen’s Birthday and New Year Honours, and applications for 
Fellowship of the Royal Academy of Engineering are sought, coordinated and processed.  

Honorary Fellowship: In accordance with Admission, Qualification & Training Regulations 10 and 11, the 
Trustee Board from time to time appoints Honorary Fellows of the Institution.  All nominations for the 
award of Honorary Fellowship are considered by the Trustee Board before submission for election. 

Annual General and Special General Meetings: The Governance Office is responsible for the 
arrangements for the Annual General Meeting and any Special General Meetings.  

Master Calendar - The Governance Office maintains the ICE master calendar and organises the forward 
planning of dates for Council and Trustee Board meetings.  It is responsible for the publication of the 
annual Calendar and Committees booklet and the Governance Handbook. 

 
Managing Director Thomas Telford Limited  
 
1. The commercial activities of the Institution of Civil Engineers are organised under one company, 

Thomas Telford Ltd (TTL).  
  

2. TTL is wholly owned by the Institution of Civil Engineers and has its own Board of Directors.  The 
managing director is responsible to the director general and secretary. TTL is incorporated under 
the Companies Acts.  All the shares in the company are held by the Institution, and the voting 
rights are normally exercised by the President.  All profits are covenanted to the Institution.  The 
chief financial officer is the company secretary.  

  
3. TTL is governed by a Board. The Board comprises of 8-15 directors:  

                Non-Executive (4-11, currently 6)  
▪ Chair   
▪ Other directors (2-9, currently 5)  

  
Executive (currently 4)   

▪ Deputy Chair: Director general & secretary   
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▪ Managing director, TTL  
▪ Director, One Great George Street  
▪ Chief financial officer 

  
 

4. TTL currently operates in four business areas:  
▪ NEC  
▪ ICErecruit.com  
▪ ICE Training  
▪ One Great George Street (OGGS)  

  
         NEC   
 
5. The NEC business unit works with subject matter experts to develop and publish the NEC suite of 

contracts. The contracts are available in digital and paper form.  
  

6. The company provides authoritative products and services to support the users of the contracts, 
embracing publications, training, seminars, roadshows, consultancy and the NEC User Group 
which provides extensive on-line and in-person support services.  
 

7. The staff team is based in the UK and Hong Kong and its network of subject matter experts is 
based across the globe.  

  
 ICERecruit.com  
 

8. ICERecruit.com operates a job board connecting employers and candidates in the construction 
sector in the UK and around the world.  

  
  ICE Training  

 
9. ICE Training provides tutor-led online short courses and e-learning for construction professionals. 

Courses are developed and presented by expert practitioners.  
   

One Great George Street  
 

10. The One Great George Street Conference Centre is an award-winning venue. The venue can 
support a wide range of events, with state-of-the-art audio-visual equipment in addition to more 
traditional face-to-face meetings and events. The building is also hired out for weddings and for 
filming.  
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11. Members can access the Member’s Resource Hub and book meeting rooms. There is a fully 
serviced Business Centre on the second floor, in the upper library, for members.  Desks may be 
reserved by calling Reception on 020 7665 2020.  

  
12. The present ICE building was erected during the years 1910-1913 on the site of 1-7 Great George 

Street. The building was designed by James Miller, ARSA, and the foundation stone was laid on 25 
October 1910 by the President, Sir James Charles Inglis.    

  
 
 

Chief Financial Officer 
 

1. The chief financial officer is responsible for business planning, the annual budget reforecast 
process, monitoring and overall control of income and expenditure, taxation, pension scheme 
and insurance.  They oversee all issues regarding charitable status, liaison with auditors, and 
procurement and contract management. The chief financial officer is responsible for ensuring 
compliance with all filing requirements for Thomas Telford Limited at Companies House.  The 
chief financial officer is responsible for the application of consistent accounting practices, control 
standards, procedures and systems throughout the Group.    

  
Group Finance  
 

2. Financial Accounting – the group financial controller leads the team that maintains ICE’s 
accounting records and produces the annual accounts for the ICE Group which comprises the ICE 
and its subsidiaries, the most significant of which is Thomas Telford Limited.  They also manage 
the Group Insurance programme including claims. The team deals with UK and overseas tax 
including Gift Aid and VAT matters, defined benefit pension scheme valuation accounting, 
investments, treasury and cash management, commercial billing and credit control, and 
payments to suppliers, members and staff.  The team looks after payroll payments in the UK and 
Hong Kong ensuring compliance with payroll tax legislation in each location including P11d and 
PAYE settlement agreements (PSA). The team also advises and provides agreed accountancy 
services for the Specialist Knowledge Societies and various other organisations with which the 
Institution has a working relationship.   

  
3. Management Accounting – the head of financial planning & analysis leads the team responsible 

for production of ICE’s budgets & forecasts, Five Year Financial Plan, monthly financial reports, 
planning & modelling, as well as intra-group accounting. The Head of Financial Planning & 
Analysis deals with the Valuations office in terms of the rates assessment on the London 
premises.  
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4. Donations and legacies – the Group Financial Controller is responsible for dealing with legacies 
and donations and, should any fundraising activity be undertaken, will ensure that activity is in 
line with the relevant regulations and best practice.   
  
Programme Office  

  
5. The Head of Programme Management oversees the progress and performance of the approved 

projects identified within the strategic business plan. The team provide internal consultancy 
support which can be supplemented as required through third parties to ensure the project 
teams delivering the approved projects are properly researched, approved and resourced.  
 

6. The PMO division also covers ICE group matters in relation to data protection and GDPR 
compliance. GRC Law are registered as the ICE Group’s Data Protection Officer whilst the Head of 
Programme Management becomes fully qualified.  
 
Digital, Data and Technology 

 
7. Digital, Data and Technology (DDaT) is the division responsible for understanding the needs 

around, developing, procuring, and running the various technology systems and services used 
by the organisation’s members and staff.  
  

8. The division is formed of three teams: The ICT (Information Communication Technology) team 
who provide hardware, network, security, and core services such as email and Office and 
Teams.  The Business Systems team manages critical systems and processes such as the 
MEMSYS/Connect member database and annual subscription renewals.  The Development team 
design and build the range of ICE Group websites and integrations.  
   

9. Each team reports to the chief technology officer who is responsible for day-to-day operations 
and strategy. The chief technology officer reports to the chief financial officer.  There are regular 
reports to FARC, Audit Committee and Trustee Board in relation to technology assurance, service 
quality, risks and innovation.  

  
10. Cyber security is a key responsibility of the team and a programme of work has been developed 

to improve cyber security of the Group.  
  

11. The key task of the team is to improve the performance and capability of the team and KPIs are 
being developed to provide evidence that this will be achieved. 
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12. A Digital Strategy and Roadmap has been developed, in support of the ICE Plan, which has four 
objectives:  

  
a. Strengthening cyber security to protect our organisation 
b. Delivering excellent customer service 
c. Data driven continuous improvement of processes and decision making       
d. Increasing productivity (via automation, AI etc.) 

 
 

 

Chief Membership Officer   
 

1. The Institution of Civil Engineers is a learned society and qualifying body; membership division 
delivers the professional qualifications strand. In so doing, the division seeks to improve lives by 
ensuring that the world has the engineering capacity and infrastructure systems it needs, to allow 
our planet and those who live on it to thrive. The division’s part in delivering the ICE Plan, is 
focused on furthering the profession of civil and infrastructure engineering; ensuring that 
infrastructure is delivered in the most efficient and balanced fashion and that our work makes 
the world a safer, fairer and more sustainable place.  

   
2. The membership division delivers the education and inspiration, professionalism and 

qualifications strands of ICE’s strategy. Additionally, it focuses on the recruitment of new 
members and retention of existing members both in the UK and internationally. The chief 
membership officer oversees the control and management of the membership division.     

   
3. Membership division comprises the following departments: education and inspiration (including 

membership engagement), membership recruitment, qualifications, ICE regions, professional 
standards and development and membership marketing.   

   
4. The membership division is responsible for delivering the role of the Institution as a qualifying 

body. The Division establishes and manages standards of engineering education, knowledge, 
practical training, and professional qualifications and continuing professional development.  It is 
responsible for setting and implementing the regulations and procedures governing academic 
standards, qualifications, and procedures for admission to, and transfers between the different 
grades of membership of ICE, and for maintaining the Membership Roll.     

   
5. This includes responsibility for the Institution’s relationship with the Engineering Council, the 

Society for the Environment, the Construction Industry Council and with other external bodies on 
education and training matters; and with the Qualifications and Curriculum Authority and 
Scottish Qualifications Authority on matters affecting National and Scottish Vocational 
Qualifications.    
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ICE Regions   
 

6. Support for existing members and delivery of the ICE strategy and plan is provided through 
regional support teams (RST).  Each RST, headed by a regional director and supported by 
administration staff, is responsible for delivering insights and influence in their respective region 
as well as networking opportunities and administrative support to regional committees and 
members.  Director ICE Regions provides support to the UK Regional Affairs Committee (UKRAC) 
and the International Committee. Furthermore, the ICE strategy and plan is delivered through 
both UK and internationally-based staff and by working with the volunteer ICE representatives, 
of which there are currently 93.  Due to the size of ICE membership in Hong Kong SAR, the 
Institution also supports members there through the provision of a Regional Director (RD) and 
Regional Support Team (RST).  The Institution also has an RD and RST office in Dubai. ICE interests 
in Australasia are met through a singleton ICE regional executive.   
 
Membership Recruitment   
 

7. The membership recruitment team (MRT) concentrates on the recruitment of all grades of new 
members, supporting/mentoring existing members, and activities relating to this up to and 
including the point of their professional qualification. The MRT also manages academic, corporate 
and apprenticeship partnerships. The MRT is essential in managing the ICE-employer 
relationships, in support of our Engineering Council requirements which includes the 
recruitment, training and validation of both supervising (and delegated) civil engineers, approval 
of ICE approved employers and monitoring and validation of all those undertaking approved 
initial professional development MRT also operate internationally in concert with ICE regions, 
with MDOs based in Hong Kong and Dubai, and a representative covering recruitment activity in 
Australasia, in addition to a team of managers whose areas cover both UK and 
international.  Increasingly, the MRT will be promoting the newly introduced infrastructure 
engineer qualifications, both to employers and those bodies aligned to the built environment.  

   
Education and Inspiration  
 

8. The Education and Inspiration department is the HQ lead across both the UK and internationally. 
The department identifies, develops, plans and resources those events which the ICE membership 
engages with; this includes the schools’ visit programme. The department also advises on policy 
for and guidance on matters pertaining to education, develops and implements the Institution’s 
Pre-19 Strategy, and provides careers advice to the Pre-19 (school student) age group. Education 
and Inspiration also manage the QUEST scholarship scheme for undergraduates, the longest 
running award scheme in ICE.  A subset of this department is Member Engagement, which is 
responsible for attracting ICE volunteers, inducting them, and ensuring that the volunteer 
experience is a positive one. Increasingly, member engagement also identifies volunteers to fill 
niche functional capabilities and facilitate EDI balance across the Institution.   
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Equity, Diversity and Inclusion   
 

9. The Trustee Membership and Diversity has responsibility for overseeing the development, and 
implementation of the Institution’s Fairness Inclusion and Respect Action Plan for activities across 
all areas of the Institution.  The Membership Division provides secretariat support to the Fairness 
Inclusion and Respect Committee.    

   
Qualifications  
 

10. The qualifications department is responsible for developing clear and effective standards, policies 
and procedures for admitting persons to the membership roll.  The department provides 
administrative support for those Institution awards that recognise individual excellence en route 
to and following professional qualifications. The department delivers professional reviews and 
end point assessments across the world through the ICE reviewer and assessors’ cohorts. 
Through the professional standards and development team it engages with standards, policies, 
and procedures for raising the overall standard of civil and infrastructure engineers’ knowledge 
and professionalism; it focuses on activities following professional qualification.  It is also 
responsible for the monitoring of members’ CPD records in line with the Engineering Council 
policy.  An annual random sampling process has been developed for reviewing professionally 
qualified members’ CPD records. Finally, ICE Subscriptions sits within this department.   

   
  ICE Subscriptions   
 

11. The Subscriptions team is responsible for the collection of membership subscriptions, voluntary 
donations, and members' subscriptions to journals. The membership records held by the team 
are the source from which the ICE List of Members is produced, together with address 
information for use in the dispatch of New Civil Engineer, other magazines and journals, ballot 
papers, and regional papers.  
 

12. The Subscriptions team also maintains the membership and subscription records of the various 
Specialist Knowledge Societies and is responsible for the related billing and collection functions. 
The team corresponds with members on matters relating to changes of address, deaths, 
erasures, resignations, retirements, reinstatements, remission and reduction of subscriptions, 
and is the conduit of the pre- and post-lapsing telephone campaigns. The team also liaises with 
the Engineering Council (EC) on registration fees matters. 

   
 
Professional standards and development 
 

13. Professional standards and development supports members’ ongoing professionalism once they 
are professionally qualified by providing standards, policies and products for raising the overall 
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standard of civil and infrastructure engineers’ knowledge, skills and professionalism. The team 
provide products in specialist and regulated areas through ICE registers including the statutory 
Dams and Reservoirs Panel as well as general professionalism to the wider membership though 
learning and development policy to meet member CPD needs. Professional standards and 
development also provide the secretariat for the registers panel. 

   
14. As part of the Building Safety Act 2022, the 'BSA' requires all existing and newly occupied higher-

risk buildings (legal definition) to be registered with the Building Safety Regulator (BSR) if and 
before they become occupied. Professional standards and development are responsible for the 
creation of the Higher Risk Buildings register which covers those engineers working on buildings 
of seven storeys or of 18m or above.  
  
Membership Marketing   
 

15. The membership marketing department provides support to all departments within the Division; 
it develops appropriate messaging, value propositions, campaigns, and promotional material.  It 
also acts as the interface with wider-Group marketing. The marketing department is a force 
multiplier and often leads on protracted campaigns aimed at recruiting, retention and 
assurance.   

   
Directorate   
 

16. The Directorate provides leadership, which in turn empowers staff to operate in a blame-free, 
safe environment; it also ensures cross-divisional cohesion. The administrative function ensures 
the passage of information, maintenance of the Key Issues List, maintenance of EDI balances 
across panels and committees and divisional returns to the ODG. Separately, the Directorate also 
delivers the President’s Future Leaders programme, Certificate Presentation Ceremonies, 
President’s Reception, ICE Rewards Scheme and the Talent Management Pipeline.  

 
    Director Engineering Knowledge  

 

1. The ICE’s Royal Charter and its status as a registered charity both derive from the fact that the 
Institution was founded as a learned society. The Engineering Knowledge Division fulfils that 
function today, serving as the ICE Group’s knowledge base. It draws on learning from across the 
world to build a body of reliable relevant knowledge created through experience, insight and 
scientific analysis. Its aim is to enhance the technical competence and understanding of ICE 
members so that they can continue identifying and shaping engineering solutions to solve the 
challenges we face.  

 
2. The Division supports all Specialist Knowledge Societies, community forums and knowledge 

networks. It runs the ICE’s library services and is responsible for festivals, conferences, prestige 
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debates and dinners, lectures, awards, roundtables, digital events, podcasts, Tech Talks and other 
learning content, standards documents, best-practice guides, briefing sheets, newsletters and a 
leadership programme. It is responsible for the Ethics Committee, the ICE’s dispute-resolution and 
avoidance service and its Research and Development Enabling Fund. The Division is also 
responsible for the ICE’s relationship with Structural-Safety Limited, a 50/50 joint venture with the 
Institution of Structural Engineers that runs the voluntary reporting scheme Collaborative 
Reporting for Safer Structures UK.  

 
3. The Division provides secretariat support for several organisations focused on knowledge and 

industry advancement around the world. These include the World Federation of Engineering 
Organizations, the Commonwealth Engineers Council, the International Federation of Municipal 
Engineering and the Infrastructure Client Group (ICG). The Division also maintains knowledge-
sharing memorandums of understanding with other professional engineering institutions, both 
in the UK and overseas. These include the Institute of Water. 

 
4. The Division is responsible for delivering several key ICE programmes. The core components are:  

- Providing essential standards, guidance and services to industry i.e. PAS development 
and adoption programme; 

- Supporting our Members to be ethical and competent i.e a multi-format CPD 
programme aligned to the CPD Framework and hosted on the Knowledge Hub; 

- Curating world-leading knowledge exchange and thought leadership in multi-formats 
i.e. State of the Nation programme with focus on core sectors. 

 
Divisional structure and governance  

 
5. The Division’s principal committee is the Learning Society Committee (LSC). This reports to the ICE 

Council and has been delegated the authority to direct and audit the Institution’s Learning 
Society/knowledge-transfer activities. The committee is chaired by the Trustee for Learning 
Society with the Deputy Chair of Council acting as deputy chair of the LSC. The Division also 
manages the Professionalism Panel, which supports the LSC in maintaining the Institution’s CPD 
Framework and delivering the Institution’s CPD Knowledge Hub and programmes and the Safety 
Risk Advisory Group (SRAG) responsible for implementing the Building Safeguards report and 
disseminating to members and stakeholders.  
 

6. The Division’s other principal committee is the Ethics Committee which reports to the ICE Trustee 
Board. The Committee is responsible for raising awareness among members of the ICE Rules of 
Professional Conduct and broader ethical issues affecting the profession. It is also the Institution’s 
interface with the International Ethics Standards Coalition and the Royal Academy of Engineering’s 
concordat for diversity and inclusion.   
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7. The Ethics Committee is chaired by the Trustee Board member who holds the portfolio for 
professional conduct and ethics. The committee aims to raise members’ awareness of ethics within 
the engineering profession. It is responsible for promoting ethical conduct and recommending 
ethical policies for approval by the Trustee Board.     

 
8. Specific divisional activities also report to the ICE Awards Committee (the ICE Engineering 

Awards) and the International Committee (the Brunel International Lecture Series).  

9. The LSC oversees three community forums that convene around three key themes: 
decarbonisation; sustainable and resilient infrastructure; and inspiring engineering excellence. 
The community forums serve to stimulate debate and discussion around these key themes and 
bring forward potential new ideas for further development and potential inclusion in future ICE 
programmes.  
 

10. The Engineering Knowledge Division has three principal teams:  
 

• A Knowledge Services team, including a small project management resource. This 
coordinates and supports activities including those of the knowledge networks, Specialist 
Knowledge Societies, the ICG, key supranational engineering bodies, the ICE’s Dispute 
Resolution Service, the Research and Development Enabling Fund, the Windsor Leadership 
Programme, the Learning Society Committee, Ethics Committee, Professionalism Panel 
and Safety Risk Advisory Group. It also maintains the ICE library as the world’s largest 
resource of engineering information. 

 
• A Knowledge Programmes team that creates and curates all ICE knowledge content, 

including CPD/learning materials, standards, best-practice guidance and case studies, and 
thought leadership content. This includes the annual flagship State of the Nation report. 
Specifically it enables ICE members to assure their competence by providing them with 
multi-format, digitally delivered content aligned with the CPD framework. The team 
disseminates such material through the ICE’s Knowledge Hub as the go-to place for high 
quality CPD content, website, social media and events.  
 

• A Knowledge Partnerships team that oversees sponsorship opportunities for the key 
knowledge programmes including new PAS standards and building upon the ICE’s 
reputation for the delivery of high quality, paper-based conferences.  

 
Team priorities 
 

11. Providing essential standards, guidance and services to industry; 
• PAS/Standards development and adoption programme; 
• Addressing the Building Safeguards actions on Standards; 
• Infrastructure Client Group programme; 
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• Dispute Resolution Service; 
• Library service. 

12. Supporting our Members to be ethical and competent; 
• A multi-format CPD programme aligned to the CPD Framework and hosted on the 

Knowledge Hub including: 
o CROSS platform, including expanding CROSS into infrastructure; 
o Bespoke knowledge projects responding to market need; 
o Windsor Leadership programme. 
 

13. Curating world-leading knowledge exchange and thought leadership in multi-formats; 
• State of the Nation programme with focus on core sectors; 
• Carbon, Resilience and Productivity Community Forums; 
• Bespoke knowledge exchange activities responding to market need;  
• Annual sector-focused academic conference; 
• Annual Inspiring Excellence Conference & Awards; 
• Supporting Specialist Knowledge Societies and supranationals; 
• Enabling research through the RDE Fund. 

 
          Director Policy and External Affairs   

 

1. ICE’s policy and insight activities focus on engaging with politicians, policy and decision-makers 
to inform them on how they could make better strategic decisions on infrastructure to achieve 
better outcomes for the public. In doing this we directly fulfil the ICE’s Charter and the ICE’s vision 
of ensuring the world has the infrastructure systems and engineering capacity it needs to enable 
the planet and people to thrive.  

 
2. This is about public benefit, not commercial gain for ICE or others. We focus on improving the 

chances of the public getting the infrastructure they need to thrive and lead sustainable lives.  
 

How we influence  
 

3. Many decisions occur before the delivery stage that impacts the ‘what’ and ‘how’ of infrastructure 
interventions (no build, new, maintenance, retrofit, renewal, upgrade and disposal). We engage 
with policy and decision-makers to ensure the final iteration of proposed infrastructure 
interventions meets ICE’s ambition of an infrastructure system used to its maximum effect to 
deliver sustainable outcomes.  

 
4. Our independence and impartiality, expert knowledge and social purpose is valuable for policy 

and decision-makers who are often bombarded with many answers, based on many motives, to 
questions they needed to answer.  
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5. Our policy and external affairs work has the following principles embedded throughout our 
work: 
• It is evidenced based – our policy positions are developed through regular conversations 

with ICE members, original research, consultation with industry and reviews of existing 
literature. This ensures our policy recommendations are robust and led by evidence.  

• It is outcomes focussed – we start with the public policy outcome we want to achieve – 
identifying what will make the most positive difference to engineering and infrastructure 
sector and working backwards to achieve our policy goal from there.  

• It is timely and relevant – we ensure that our policy and external affairs activity are timed 
to influence public policy decision making.  

 

Core activities  
 

6. We monitor and engage across the political environment to build and grow our network so 
that we can identify or derive the right questions that need to be answered or that we feel 
should be answered.  

 
7. We cultivate and curate an expert policy knowledgebase of people and insight that allows us 

to answer those questions using ICE Policy Fellows and Green Paper programmes to drive input 
from civil engineers and infrastructure professionals.  

 
8. The Policy Fellows network is growing and will be crucial for broadening ICE’s policy insight and 

influencing reach in ICE non-UK countries of interest.  
 

9. We take part in, contribute to, and lead infrastructure policy debates through a mix of 
speaking, attending and contributing to external events and workshops, writing blogs and 
other articles and holding public debates to get across ICE’s insight and recommendations to 
policy-focused audiences to inform opinion.  

 
10. ICE experts are regularly placed to speak at policy-focused events and conferences, before 

Select Committees and on government workshops. By default, we provide an analysis of the 
implications of policy decisions for all major announcements on the ICE Infrastructure Blog.   

 
11. We transfer insight and answers to policy and decision-makers through a mix of written 

and face-to-face briefings, ICE roundtables and workshops, policy and insight papers and 
consultation responses.  

 
12. We brief Parliamentarians regularly on issues before the House, respond to consultations 

where ICE contribution would make a difference, and work with policymakers to host 
workshops to give access to member expertise.  

 



 

 

36 Governance Handbook 2025-2026 
Institution of Civil Engineers is a Registered Charity in 
England & Wales (no 210252) and Scotland (SC038629) 
 

13. Our events are crucial to how we transfer insights and influence. We host numerous 
Presidential Roundtables that provides policymakers with access to ICE’s network. We also 
provide the secretariat to the cross-party All-Party Parliamentary Group on Infrastructure.   

 
International  

 
14. We are recruiting Policy Fellows outside the UK, broadening international contributions to 

Presidential Roundtables and other events, running international Green Paper research 
programmes, delivering the Enabling Better Infrastructure programme, and providing more 
commentary on policy developments in countries of interest. This is all to increase the 
recognition of ICE and the contribution we can make to policy debates around the world. 

 
15. Our international focus is not about connecting ICE members in different countries with their 

respective governments, but is about connecting ICE member expertise to any government 
conversation around the world. In short, connecting experts wherever they are, to the policy 
challenge wherever it is. 

 
ICE relationships  

 
16. The team works closely with the Communications Division to get our messages distributed to 

a wider audience and through ICE channels. 
 

17. Given the high-profile nature of our outputs the team also has a close working relationship 
with the director general and Presidential teams to ensure our credibility with senior 
stakeholders remains strong. 

 
18. The team is responsible for managing the Policy and External Affairs Committee which reports 

to the Trustee Board. The Policy and External Affairs Committee has representation from ICE 
Council, the Learning Society Committee, UK Regional Affairs Committee, the Early Careers 
Network, the Communications Committee, and the President’s Future Leaders Alumni.  

 
19. As the sole conduit for all ICE engagement with national level policy makers, the team supports 

other divisions with political engagement as required. 
 

20. The team supports ICE’s UK regions with advice and content to enable them to deliver insights 
and influence to devolved policy and decision makers.  
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Director Communications  
 

1. The Communications Directorate comprises the press and media, member communications, 
digital content, social media, website and internal communications functions.  

  
2. The various functions exist to ensure that ICE communicates the work it is doing to achieve its 

business plan objectives. It works with a variety of stakeholders across several channels to 
increase ICE’s influence and share of voice to audiences including press and media, politicians 
and other decision-makers, the general public, parents and educators, and ICE members.   
  

3. The team proactively monitors media for opportunities, offering media-trained experts from 
within the membership to ensure ICE and the wider profession are represented on issues of 
societal significance.  
 

4. The communications team have embarked on a website re-fresh project that will over the course 
of the next couple of years deliver a more modern website that reflects the purpose of the ICE 
and provides members and other audiences with a much smoother user journey and greater 
access to information that is relevant for them.   

  
5. As well as engaging with these stakeholders, the team advises and supports the director general, 

DG Board and Presidential team in their external engagement and communications activities. 
This includes producing Trustee and Council communications packs to be used to guide face-to-
face communication between the governance bodies and general membership and running 
ballot communications campaigns on behalf of Trustees.   
  

6. The Internal Communications function works with the People team to ensure that staff are aware 
of ICE’s strategy and objectives, using a number of internal channels including the intranet, 
breakfast briefings and all staff events. The Internal Comms team also distributes day-to-day staff 
announcements from the DG and Director group, MIS division and People / Support division.  

  
7. The Communications Directorate manages one committee, two boards – the NCE Advisory Board, 

NCE Supervisory Board and the Communications Committee. A senior member of the 
communications team also sits on the ICE Publishing and Brand Board.   

  
8. The NCE Editorial Advisory Board meets 4 times per year chaired by the trustee with responsibility 

for communications. The board consists of representatives of the NCE editorial team, members 
interested in media, and ICE employees from the Communications Division.  The Board’s works 
with the editorial team to establish the magazine’s editorial strategy and to monitor its success 
in meeting members’ needs.  
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9. The NCE Supervisory Board meets twice per year (or more frequently as necessary), is chaired by 
the DG and a senior representative of EMAP on a rotating basis. The board consists of senior 
representatives of both EMAP and ICE.  The board’s remit is to monitor the performance of the 
NCE contract and ensure that a robust editorial plan is in place.  

  
10. The Communications Committee is chaired by the Trustee with responsibility for communications 

and acts as an advisory board on all communications activity across the institution. Meeting 
quarterly, it offers member-oversight of key communications activity and channels, offering 
advice and feedback on how the communications strategy is delivering against the aims of the 
Institution.  
 

11. The ICE Publishing and Brand Board was established in 2023 and comprises of senior members 
of ICE, TTL and Emerald.  The meeting is dual purpose to review the quality and ICE member 
update of Flagship Publications and ensure that the ICE brand is being applied appropriately. The 
Board 2-4 times a year. It is currently chaired by the TTL MD and comprises of senior members 
from Emerald, the TTL MD, director of engineering knowledge and the associate director of 
communications from ICE.     

  
 
  

Chief Operating Officer  
 
People Team  

1. Our people are at the heart of what we do and our People Team is dedicated to supporting and 
enabling the ICE group to create a healthy and productive working environment where our 
colleagues are empowered, supported, and enabled to bring their whole self to work, deliver 
brilliant value to our members and clients and achieve our organisational objectives. 

2. The team supports, enables and delivers all aspects of the employee lifecycle, whether it’s 
ensuring our colleagues are paid on time, attracting, retaining, and rewarding our talented 
colleagues, unlocking everyone’s skills and capabilities, or developing and reviewing our policies 
and procedures to ensure legal compliance and best practice. 

3. The People Team are here to optimise our employee experience to ensure that the whole 
organisation delivers its strategic objectives through our people.  We play a key role in defining, 
developing and embedding the Group’s professional culture and values. Employee experience 
and engagement is regularly monitored through internal surveys and feedback mechanisms both 
during employment and prior to individuals leaving the organisation. The team works across the 
institution, and closely with the DG Board to facilitate a positive organisational climate and build 
employee engagement and productivity. This maintains and protects the enviable reputations of 
the ICE, Thomas Telford Ltd and the ICE Benevolent Fund and supports the achievement of our 
organisational goals.   
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  Professional Conduct  
 
4. The Professional Conduct Panel is constituted of Fellows of the Institution and ensures that ICE’s 

Rules of Professional Conduct and its standards are upheld. Its role is to investigate any formal 
allegations of professional misconduct made against a member. When the Panel finds a member 
has a case to answer, the matter may be referred to the Disciplinary Board for action.  

 
5. Any allegation of improper conduct on the part of an ICE member is, in the first instance, referred to 

the Panel. The Panel’s primary function is to conduct a preliminary investigation into the allegations 
made by the complainant, and the rebuttal or admission by the member, sufficient to establish 
whether or not the accused member has a case to answer. If the Panel does not consider that there 
is a case to answer, it will dismiss the case. If the Panel find that there is a case to answer that the 
member may be guilty of improper conduct, but the matter is not serious enough to be referred to 
the Disciplinary Board, the panel may give advice or a reprimand. Where the Panel finds that there 
is a case to answer that the member may be guilty of improper conduct and the conduct is serious 
enough for a referral to merit formal disciplinary proceedings, the Panel will refer the allegations to 
the Disciplinary Board.  
 

6. The ICE Disciplinary Board is Chaired by a Past-President of the Institution and considers cases 
presented by the Professional Conduct Panel against members of the Institution. Where the 
Disciplinary Board finds action against a member, they have the authority to sanction the 
member including expelling them from the Institution.   

 
 

ICE Benevolent Fund  
 

1. The Benevolent Fund was established in 1864. Its object is to provide assistance to those in need 
who are:   

• Corporate and Non-Corporate members of the ICE, or;   
• Former Corporate Members and Non-Corporate Members who have paid their 

subscriptions to the ICE for at least five years, or;   
• The dependents of any of the above-mentioned whether the members are living or 

deceased, or;  
• The dependents of any former member of the Institution of Municipal Engineers.  

 
2. The Ben Fund is managed by a committee of up to 15 trustees: three members of the Council of 

ICE, to be appointed, ex-officio, by the Council of ICE; nine elected members, and up to three 
additional trustees appointed by the trustees at their discretion.  The President of ICE serves as 
the Benevolent Fund’s Patron for the year that he/she is in ICE office as President. The Benevolent 
Fund is principally financed by investment income from its capital fund, member donations, 
legacies and rental income from its estate of charitable properties.   
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3. Membership of the charity is open to any individual who applies to the charity on the form 

required by the trustees; agrees to pay the annual subscription; and is approved by the 
trustees.  The charity maintains a register of members.  All members are entitled to attend and 
vote at the AGM.   

  
Assistance provided  
 

4. Support from the Benevolent Fund is provided in all sorts of ways and varies according to need. 
Individuals who find themselves unwell, in financial difficulties, suffering after an accident, 
bereavement, unemployment or any other form of hardship can apply to the Fund for 
assistance.  ICE members and their families have access to the Ben Fund’s free 24-hour helpline 
which provides confidential advice, information, and support on a wide range of social welfare, 
family, legal and consumer issues.  The number is 0800 587 3428; members resident overseas 
should ring +44 (0) 1482 699177. The Ben Fund offers counselling to its members and their 
dependents, both face to face and on-line; specialist counselling is also available for minors. The 
Ben Fund also offers a well-being portal – an online resource with information and guidance on 
a wide range of welfare and wellbeing issues.  Access to the portal is reached from the Benevolent 
Fund’s website, details at para 6.   

  
5. The Ben Fund runs a series of on-line personal development/wellbeing master classes and 

lunchtime webinars. The Ben Fund also runs a “Back to Work” programme which is freely available 
to any ICE member who has been out of work for three months or more.  It has its own Financial 
Consultant who can provide financial advice to any ICE member facing financial 
difficulties.  Disabled/disadvantaged students who are studying on infrastructure related courses 
may apply for financial assistance. Grants can be made towards living costs, accommodation, 
essential equipment etc. The Ben Fund has partnerships with national charities to support in 
specialist areas. Current partnerships exist with the National Autistic Society, Dementia UK, 
Anxiety UK and the British Dyslexia Association. ICE members and their families can also receive 
up to £1,000 per person to access essential neurodiversity assessments and services. 
 

6. Further information on these services, and others offered by the ICE Benevolent Fund, can be 
found by visiting the dedicated website www.icebenfund.com 

 
 
 
 
 
 
 
 
 

http://www.icebenfund.com/


 

 

41 Governance Handbook 2025-2026 
Institution of Civil Engineers is a Registered Charity in 
England & Wales (no 210252) and Scotland (SC038629) 
 

 
 
 
 
 
 

▪ Annex A – Charity Commission Guidance documents 
1. The Essential Trustee 
2. Charity governance, finance and resilience: 15 questions 

trustees should ask 
 

▪ Annex B – ICE Royal Charter, By-laws and Regulations 

▪ Annex C – ICE Plan 2025 

▪ Annex D – Organisation Charts  

▪ Annex E – Council Members & Trustee Board Members 2025-26 

▪ Annex F –  Payments and expenses 

1. ICE Group Member and Volunteer Expenses Policy 
2. Members’ expenses claim form 
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