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Introduction
1. The President of the Institution of Civil Engineers (ICE) is the leading ambassador and authoritative voice for the civil and infrastructure engineering profession in the UK and globally. This prestigious, voluntary, and unpaid position is held for a 12-month term, commencing each November. The President represents the Institution at the highest levels of government, business and society, promoting the value and impact of the profession and the ICE’s mission.

2. The role is constitutionally well defined: the President chairs the Trustee Board and the Council and has certain duties under the By-Laws. The members, the public, and key decision makers expect the President to have an in-depth understanding of civil and infrastructure engineering issues and how they affect society. The President has an influential voice across the sector and the role offers an opportunity to shape the future of the profession, influence public policy and leave a lasting legacy within a world-leading professional institution.

3. Presidents choose to deliver their presidencies in different ways - some focus on a thematic area, some seek to shape policy, others focus on visits and discussions with members. Trustees believe that the President should not be overly influenced in how they fulfil the role and do not wish to impose unintended barriers to applicants. That said, it is important that the President is aligned with the ICE’s strategic direction, which is reviewed annually and reset every five years.

4. The profession incorporates a wide range of disciplines and ICE’s membership is present in over 160 countries. Members work in a variety of organisations including public sector bodies, consultancies, contractors, clients, advisory firms and academia. The Institution aims to ensure that Presidents are chosen from across the full range of disciplines, locations and organisations. 

5. The ICE selects the President some four years before they take up the role. In the interim period, the selected candidate is appointed to the Trustee Board as a Vice President. The initial commitment is the same as for other trustees at around 20 days per year. The year before taking up the role, as Senior Vice President, this increases (given that they are expected to cover for the President on occasion), but as President it rises substantially and is typically two to three days per week. Candidates must therefore anticipate some years ahead whether they are likely to have the time available. Conventionally, the President visits every UK Region, undertakes international visits and chairs multiple meetings in One Great George Street (although some meetings are now on-line). The ICE provides hotel accommodation and travel expenses to support the President in the role.

6. The process for selecting the President is agreed by Council and the Trustee Board and is kept under review by the Chair of the Nomination Committee (NOMCO). Trustees believe that the ICE should select the best candidate to be President and that the selection process should be fully transparent. Trustees’ intention is that there should be no unintended barriers to potential candidates and have asked that the Chair of NOMCO keeps this under review. Trustees do not believe that the Presidency can be delivered effectively through a job share.

Key Responsibilities
· Act as the principal representative and spokesperson for the ICE, advocating for the civil and infrastructure engineering profession to government, industry leaders, policymakers and the public.
· Promote the institution’s values, mission, and strategic objectives, both in the UK and internationally.
· Participate in high-profile events, helping to raise ICE’s profile and relevance to key audiences, including delivering the annual Presidential Address and representing the ICE at major industry functions.
· Lead and inspire the civil and infrastructure engineering community, fostering engagement with members, stakeholders, and the next generation of engineers.
· Support the development and implementation of ICE’s strategic direction and policies, working collaboratively with trustees, council members, the Director General and staff.
· Chair the Trustee Board and Council, ensuring effective governance, strategic oversight and compliance with institutional By-laws and other regulations (e.g. Charity Commission).
· Work in partnership with the Trustee Board, Council and ICE staff to stimulate visionary thinking for the profession and achieve the mission of the Institution.
· Support the Director General with implementation of the annual ICE plan and be an advocate for major ICE initiatives, adding Presidential authority.

Experience and Skills Requirements
Trustees have agreed that the President:
· Must be a Chartered Civil or Infrastructure Engineer and a Fellow of the ICE.
· Must have extensive experience in the sector, with a reputation for excellence and leadership, which could be in the public or private sector, managing projects, overseeing technical solutions, or in academia. International experience or exposure to international issues in the sector is welcomed.
· Must have made a significant contribution to the Institution, recognising that there are many ways by which individuals can contribute.
· Must be able to demonstrate successful leadership experience, given that the President is required to lead a complex, international organisation with multiple stakeholders.
· Must have proven experience in chairing boards, committees, or similar governance bodies, with a strong understanding of effective governance practices.
· Must be committed to the values and mission of the ICE and to promoting diversity and inclusion within the profession.
· Should have effective public speaking and communication skills, with the ability to inspire, influence, and command respect from diverse audiences, as well as represent and advocate for the profession at senior levels, including engagement with government, business, and the media.
· Should have gravitas, integrity and personal credibility, with a style that is approachable, inclusive, and respected by peers and stakeholders.
· Should be able to demonstrate strategic vision and the ability to oversee the development and delivery of the Institution’s objectives.
It is recognised that individuals will have had different experience and career paths and thus may demonstrate different ways by which they meet these requirements.
Personal Attributes
The President should have most (ideally all), of the following attributes:

· The intellectual capacity and drive to lead a major professional organisation and a willingness to commit significant time and energy to a demanding role, including travel and attendance at events.
· Empathy and listening skills to understand the needs of a range of stakeholders, as well as diplomatic and negotiation skills to achieve collaboration and collective decision making.
· The confidence to liaise with government and the media including experience of dealing with local or national media or press.
· The ability to convene, inspire and influence industry leaders and to encourage change and progress within the industry.
· Experience in engaging with government decision-makers and influencing policy at a national or international level, and the ability to represent the profession on the global stage.

· An extensive network amongst the ICE membership and wider infrastructure community.

Relationship between the President and the DG
Accountability for the governance of the ICE rests with the President and the Trustee Board (and to some extent with Council), while responsibility for action rests with the Director General & Secretary (DG).  As leader of the Executive team, the DG has responsibility for driving and implementing the strategy set by the Trustee Board, ensuring compliance with the regulations and laws which govern the Institution, and managing the functioning of the Institution on a day-to-day basis through its various divisions and departments, in line with the agreed business plans and budgets.
The relationship between the President and the DG is a subtle one, built on mutual support and collaboration. The President is the elected figurehead of the Institution, chairs the Trustee Board, represents the members, and is expected to promote the ICE to external parties, yet the detailed knowledge of the operation of the organisation lies with the DG. As the President is only in post for one year, the DG also has a vital role in providing continuity, both in terms of knowledge of precedent, and in terms of relationships with third parties (such as government departments or other Professional Institutions). The DG thus has the responsibility for ensuring that the Institution is functioning effectively, with the President providing oversight and guidance and acting as a sounding board on contentious issues.
It is thus expected that the respective roles and duties of the President/Trustee Board and the DG are clearly understood, and there is an onus on both the President and the DG to act accordingly.
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