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INSTITUTION OF CIVIL ENGINEERS – REPUBLIC OF IRELAND REGION
ANNUAL REPORT 2020
PRESENTED BY RoI BRANCH CHAIR CORMAC BRADLEY AT AGM, 12 OCTOBER 2020

Ladies and Gentlemen,
I address you tonight at our 2020 AGM in very strange circumstances. The very nature of tonight’s meeting, online, as opposed to sitting in your physical company, might have been considered alien not so long ago, but due to the way in which we have all had to embrace the implications of the Covid-19 pandemic, this online meeting format has become pretty much the standard format for us all.
Since the end of March, we have had to drop our evening lectures and our committee activities have been limited to e-mail communications within the Committee and a preparatory meeting of the Committee to prepare for tonight’s AGM. By the end of May, we went into our normal summer recess, so lectures would not have been a priority. We now find ourselves in the Autumn of 2020, with physical meetings still a thing of the past. 
The Covid-19 restrictions also caused the abandonment of our planned Annual Dinner, which was beginning to develop some traction, and it also meant that that the awarding of the annual Outstanding Achievement Award was also put on hold. We were scheduled to return to the National Yacht Club after a very successful 2019 Dinner, which was enjoyed by all. At that dinner we recognised Jerry Grant, former head of Irish Water, as our Significant Achiever of the Year.
In 2020 we missed out on a Presidential visit due to a need to ration the President’s travelling time to a more effective model. However, I am pleased to advise that, as of the present, there is a commitment to have this year’s President, Ms. Rachel Skinner, visit Dublin in her presidential year in 2021. No dates have so far been confirmed, and, of course, the visit will be dependent on Covid restrictions and a window of time has been indicated. It may well be that this will be an on-line visit. 
Another event, the reciprocal visit of the President of Engineers Ireland to Great George’s Street, accompanied by the ICE RoI Chairman, became another victim of Covid protocols.
Over the past three years, our engagement with our sister membership organisations has developed significantly. The ICE RoI Chairman is routinely invited to N.I. for their Annual Dinner in December, and we reciprocate by having the N.I. Chairman attend our Dinner. We have grown progressively closer to Engineers Ireland in hosting the ICE Presidential visit, and our joint meeting with the Civil Division of Engineers Ireland is proposed to be held in December for the sixth successive year. We have also had attendees from the CIF and the ACEI at our most recent Annual Dinner, and our engagement with IStructE, RoI, has been enhanced – due in part to the fact that the current President of IStructE and his predecessor are both Irish.
So, despite the inactivity imposed by Covid, we have been continuing to build relationships with appropriate related organisations.
Financial considerations and Covid-19 have also impacted on operations at ICE Headquarters in London, and we lost the dedicated team that looked after the European Regions. We will need to do our utmost to ensure that these developments do not result in a lessening of the service which our members in the RoI receive from headquarters.
Learned Activities and Lectures – We hosted, with the Civil division of EI two lectures in the first quarter of 2020 – An assessment of Ireland’s Secondary Roads, by Dr. Kieran Feighan and colleagues of PMS Ltd., and Environmental aspects of Dublin Port Masterplan in the context of the Alexandra Basin Project by Eamon McElroy of Dublin Port and Alan Barr of RPS’ Belfast Office. We had also scheduled a lecture on the design of the new stadiums in Qatar for the World Cup by Cristina Paduano, who won the Chartered Engineer of the Year award from Engineers Ireland in 2019, but this fell victim to Covid-19. The Cristina Paduano lecture will feature in our 2020/21 lecture series and several provisional topics have also been identified for the forthcoming season.
We continue to contribute to policy papers with Government departments whenever an opportunity arises. This is principally because individual members of the committee are members of working groups in their individual capacity and are thus able to contribute in a meaningful way. This applies currently in the areas of housing, Building Regulations, and the Construction Products Directive. 
Challenges that lie ahead for the new Committee include the hosting of lectures by Zoom for the foreseeable future, recruiting of new enthusiastic members and reinvigorating the Committee, and managing the affairs of ICE RoI in a Covid environment. We must also find a way of engaging with more of you, our Members.
I would like to close by thanking the office bearers and members of the Committees which I have chaired over the past three years as Chairman. I have enjoyed the fullest support from my contemporaries, even if, on occasion, the discussion on embarking on a course of action took some persuasion. I would like to thank my predecessor, Kevin Sheridan, who persuaded me to take on the role of Chairman and was instrumental in introducing me to the ICE RoI in the first place. Kevin relinquishes his role as immediate past Chairman tonight, and on behalf of all the committees over the past three years, I thank him for his time, guidance, mentoring, and friendship. Oliver Russell has also been a rock in his support of my chairmanship, particularly on matters financial. John Higgins also stands down tonight as Honorary Secretary and he too has been generous with guidance and support and keeping me on the right path if I was inclined to wander.
Thank you for electing me to this role. It has been an honour and a pleasure.
Cormac Bradley CEng, MICE, FIEI
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