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Communications Committee terms of reference 
Task and Purpose

Provide feedback to ensure the quality and effectiveness of the ICE’s strategic communications in line with the ICE’s annual plan and five-year strategy. 

Responsibilities include:

1. Benchmarking, reviewing and providing recommendations for strategic ICE communications delivery.  

2. Identifying potential themes for communications activity.

3. Evaluating and monitoring ICE engagement across a range of stakeholders to include external and internal audiences, making recommendations where appropriate. 

4. Ensuring that communications activity reflects the Institution’s commitment to the economic and social wellbeing of the world’s population, sustainable development, and equality, fairness, inclusion and respect for all.

5. Providing oversight and reviewing activities undertaken with regards to the ICE’s Fairness, Inclusion and Respect (FIR) Action Plan, where applicable.

6. Acknowledging cultural and geographical differences across the UK and globally and guide ICE’s communications activity to reflect those sensitivities. 

7.   Working towards/showing leadership with regards to the goals set out in the ICE Decarbonisation Position Statement and instruction in the ICE Carbon Management Plan.

Composition of Committee1
Document title (edit in footer)
Registered charity number 210252
Charity registered in Scotland number SC038629

The committee will have a minimum membership of six and a maximum of 10.  The committee will be chaired by the trustee responsible for oversight of communications.  Other members should include at least three of the following:
· A representative of the Policy and External Affairs Committee (or nominated deputy)
· A regional member of Council
· A graduate member
· A representative from ECNET
· A representative from the President’s future leaders* (PFL)
· A member based outside of the UK 




Other representatives of ICE committees may be invited dependent on agenda items. 

In addition to the members listed above, it is important that the communications committee has external expertise from the comms industry represented on the committee. This can include members who work predominantly in communication or members of communications teams from infrastructure/engineering organisations who are either AMICE or interested in becoming AMICE. Any non-members will be able to attend one meeting before having to become AMICE.  

*The future leader will only serve on the committee for the duration of their time as a PFL. 

Terms of service

· Members serve for a term not exceeding three years.  
· Members who do not attend three consecutive meetings will be asked to stand down from the Committee.
· At least once a year, the committee should review its own performance and terms of reference to ensure it is operating at maximum effectiveness and recommend any changes it considers necessary to the Trustee Board for approval.

Meetings

· Meetings do not need to be physical; however, at least one a year should be in person. 
· The Communications Committee will meet at least four times a year. 
· Quorum: at least half the committee membership plus one, which must include the Chair or Deputy Chair.

Secretariat

Director of communications will act as secretary.
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